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We are very proud to present the MYTIME Young Carers Social Impact Report 

for 2023-2024. As an organisation we have made enormous strides this year 

in our fight to ensure young carers have the visibility and support they truly 

deserve.  We have stepped up our work to help us achieve our vision of social 

justice for young carers, whilst remaining fully committed to eliminating the 

effects of the social injustices experienced by young carers.
 

Some of our major successes include:

Publishing the first ever report on young carers’ Primary school 
attendance and attainment - a document highlighting the stark 
impact that having a caring responsibility can have on a young 
person’s education. 

Giving evidence to the first ever Young Carers All Party Parliamentary 
Group and contributing to their report on young carers and their 
educational experiences.

Featuring on the ITV documentary Young Carers: A Hidden Crisis 

Working with over 220 schools across the UK to raise awareness of 
young carers and giving them the tools to effectively identify and 
support these amazing young people. 

Significantly increasing the number of young carers we are working 
with, providing support to them and their families through our Making 
Memories and Employability Programmes.

Representing young carers and their needs at the Children’s 
Commissioner’s round table on young carers. 

Working closely with the members of the MYTIME Youth Action and 
Advisory Board, where we listened to the voices of young carers and 
worked hard to improve our support based on their feedback. 

We have been very fortunate to continue to work alongside a huge number 

of wonderful supporters such as Paul Hamlyn, Talbot Village Trust, Garfield 

Weston, The Pointers Family Trust, Eranda Rothschild and many more. The 

generosity of these donors has enabled us to continue to scale our services 

significantly, increasing the number of quality services we deliver through 

our programmes and helping us to work with over three thousand young 

carers. We are now in a better position to provide the key support young 

carers need to diversify their childhood experiences and overcome many of 

the structural inequalities they face.
 

We are excited to enter 2024/2025 with plans to continue to scale our work 

and to launch a new programme of support via the MYTIME Young Carer 

Friendly Award, which will see clubs, sports, community and faith groups 

access high-quality training on how to become young carer friendly.
 

There are still thousands of children and young people across the UK who 

don’t realise that the vital care they provide for a loved one means they 

would be classified as a young carer. We therefore see it as our responsibility 

to continue to increase awareness, identify more hidden  young  carers  and 

go on to provide the support

they need to  truly thrive.

introduction

Krista Cartlidge
CEO
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A young carer is a child or young person, aged between 5 and 25, who helps 

look after someone in their family, or a friend, who is ill, disabled, living with 

poor mental health or living with substance misuse. Sometimes, a young 

person will start caring for a family member or loved one from a very early age, 

whilst other young people might become carers later in their youth, perhaps 

even overnight, when a family member suddenly develops a condition or 

has an accident, for example. Whether they are aware of their young carer 

status or not, these exceptional youngsters may find themselves regularly 

responsible for helping someone to wash and get dressed, cooking meals, 

housework, food shopping, administering medication or taking responsibility 

for younger siblings.  However, we understand that no situation is the same 

and that every young carer is unique with differing experiences and needs. 

Many take pride and pleasure in their caring role however, childhood caring 

responsibilities can, and often do, take a significant toll on a young person’s 

mental and physical health, as well as their academic performance and later, 

their adult outcomes. It is therefore imperative that these incredible young 

people understand that they are not alone and that there are many other 

children and young people out there who are facing the same challenges 

and disadvantages. All young carers deserve dedicated and unwavering 

support, and we are determined to make this happen.

There remain many conflicting reports of just how many young carers there 

are nationwide. In the Department for Education’s Census, 53,976 pupils were 

recorded as young carers, representing 0.6% of the pupil population and an 

average of 337 young carers per local authority. However, it should be noted 

that this figure is likely to be a significant under-representation as these 

figures came from just 28% of schools; 72% of schools failed to record any 

young carers at all. Meanwhile the Family Census in 2021 suggested there 

were approximately 120,000 young unpaid carers (aged 5-17) whereas the 

world’s leading young carer expert, Professor Saul Becker, has given his 

estimate that up to 1,000,000 children under 18 in the UK are supporting 

family members as young carers. The figures are uncertain, but what we do 

know is that whatever the overall estimated number, many young carers 

remain hidden in society. Predictions suggest that there is likely to be 

upwards of 80% of young carers operating without any support at all, so it is 

crucial that identification remains the highest of priorities.

Who Are Young Carers? How Many Young Carers 
Are There in the UK?
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Every young carer operates within a unique context, and all are impacted differently by their responsibilities. However, there are many shared experiences:
 

51% of young carers surveyed reported providing 20-49 hours of care per week for family members, all whilst balancing studies,

work and hobbies. (Carers Trust)

On average it takes three years for young carers to be linked into any support, and shockingly more than ten years for some.

(Young Carers Alliance briefing ‘From caring to support – We still need to close the gap for young carers’.)

19% of Young Adult Carers have little social contact with people and feel isolated. (NHS Digital - Survey of Adult Carers in England, 2021-22)

13% of young carers have a higher prevalence of anxiety and depression than non-carers (8%).

(NHS Digital - Survey of Adult Carers in England, 2021-22)

47% of female and 37% of male young adult carers stated they were either ‘always’ or ‘usually’ stressed. 

(Being a young carer is not a choice, it’s just what we do - Carers Trust, March 2023)

Young carers and young adult carers are more likely to live in financially disadvantaged families

with 85% sharing that the cost-of-living crisis is either ‘always’ or ‘usually’

affecting them and their family. (Carers Trust, 2023)

40% of young carers and young adult carers say they don’t get enough support to

balance caring and education. (Carers Trust, 2024) 

32.9% of young adult carers are NEET (Not in Education, Employment or Training)

compared to 5.3% of non-carers. (UK’s Youth Voice Census: 2023 Report) 

Our Reason for Being
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Research carried out by MYTIME in 2023-2024 has also exposed the extent to which a young carer’s education can be impacted by their caring role. Our groundbreaking 

Primary Schools Data, released in April 2024, highlights the alarming disparity in academic achievements between young carers and their peers without caring 

responsibilities. It showed that:

Young carers have double the rate of absence than that of their peers, which coincides with our secondary school data analysis. Primary young carers 

have a rate of absence of 8% (92% attendance) whereas their non-caring peers are only missing 4% of school days. When a young carer misses 8% of their 

primary education, this equates to 90 days of missed learning. 

44% of young carers receive Free School Meals (FSM) in comparison to only 17% of their peers without a caring responsibility.

53% of young carers are allocated Pupil Premium in comparison to only 20% of their peers without a caring responsibility.

 

32% of young carers are on the SEND (Special Educational Needs and Disabilities) register in comparison to only 18% of their

peers without a caring responsibility.

Reading, writing, and maths:
 

Only 51% of young carers reach age-related expectations in reading, in comparison to 70% of their peers without a caring responsibility. 

Only 39% of young carers reach age-related expectations in writing, in comparison to 63% of their peers without a caring responsibility.

Only 49% of young carers reach age-related expectations in maths, in comparison to 73% of their peers without a caring responsibility. 

MYTIME Young Carers Education Research
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DORSET

ISLE OF
WIGHT

Bournemouth, Christchurch and Poole

The MYTIME Level Up Programme is now being delivered in 76 of the 83 schools 

across Bournemouth, Christchurch and Poole (BCP). For the first time in 2023, 

young carers were included in the school census in England and both the 2023 

and 2024 census figures demonstrate the positive impact this programme is 

having on schools’ abilities to identify young carers: 

BCP has become the flagship local authority for young carer identification. Our approach 

is working and is necessary if we are to continue to find and support the thousands upon 

thousands of hidden young carers residing in our communities.

The Impact of our Work in Schools

      National		 BCP	 Dorset	   Isle of Wight

2023 School Census	

          0.3%		 1.4%      0.2%           0.3%

          0.6%		 2.5%      0.4%           1.0%

2024 School Census	

          0.5%		 1.9%      0.4%           0.4%

          0.9%		 3.2%      0.9%           1.9%

“We need to make sure that the young carers of

today don’t become the cared for of the future,

this can only be done if we know who they are.”

Young adult carer, age 22

Secondary

Primary

Secondary

Primary
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The Journey

MYTIME Young 
Carers is founded, 
providing activity 
days and funding 
breaks away for 
other young carer 
groups. The charity 
supports less than 
100 young carers.

Krista Sharp joins 
MYTIME as Executive 
Director. At the 
time, the charity 
comprises a team 
of 3 and supports 
160 young carers.

Krista takes on 
the role of CEO 
at MYTIME and 
launches 3 new 
programmes: our 
Making Memories 
Programme, our 
Employability 
Programme and 
our Level Up 
Programme, all in 
the face of a global 
pandemic!

MYTIME delivers 
an emergency 
food provision 
programme to 
support young 
carer families 
during 2020’s 
Covid-19 outbreak.

MYTIME launches 
Operation 
Christmas, aiming 
to deliver a 
Christmas goody 
bag to every young 
carer across Dorset. 

By December 2020, 
MYTIME supports 
approximately 600 
young carers.

MYTIME works hard 
to improve and 
scale its provision, 
and is supporting 
approximately 
1,360 young carers 
by December 2021.

MYTIME launches 
a Youth Advisory 
Board comprised 
of 9 young carers, 
ensuring that all 
work is directly led 
and shaped by the 
young people the 
charity serves.

By the end of 
2022, MYTIME 
is supporting 
approximately 
2,140 young carers.

MYTIME launched the 
Level Up Academy, 
a national pilot 
working with 55 
schools across the 
country to develop 
an online version of 
the local and hugely 
successful Level 
Up Programme. 
This is enabling 
schools across the 
UK to develop their 
provision for young 
carers. 

MYTIME raised the 
funds needed to 
develop the Young 
Carer Friendly 
Award. A new 
programme to help 
sports, community 
and faith groups 
understand the 
needs of young 
carers, ensuring 
they have the 
opportunity and 
support to access a 
wide range of extra-
curricular activities. 

2013

2019

2020

2022

2021

2023

2024

mytime
YOUNG CARERS
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Our Life Cycle
At MYTIME, we do a great deal of work to support young carers, but alongside the work, we do some serious thinking too. These fuel one another, 
and so we operate a continual process of learning, action and reflection, illustrated in the diagram below.

MYTIME acknowledges that there will always be elements of our work that can be improved upon, and that there will always be questions we 

don’t yet have answers to, but strives to provide the highest quality of provision possible for the young carers we serve. We accept that our 

learning will never be done, and are committed to continual growth and development.

step
01

step
02

step
03

step
04

step
05

Identify the need – Nobody knows what 
young carers need better than young 
carers themselves, so we provide frequent 
opportunities for our service-users to share 
with us the challenges they’re facing.

Identify the changes necessary to meet 
the needs – We work with young carers 
to imagine a world that does better by its 
young carers, and to understand what that 
might look like.

Identify the work that needs to 
be done to make the necessary 
changes – Step by step, we plan the 
course of action through which tangible 
change can be made.

Do the work – We pilot our ideas, 
monitoring their impact closely.

Reflect on the work – We evaluate the 
efficacy of our work, measuring impact 
against desired outcomes.

Step 5 goes back to Step 1 and repeats.

step 01

step 05

step 04

step 02

step 03
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Aged 5-10
Charlie’s mother is wheelchair-bound and lives with depression, and Charlie is 

his mother’s primary carer. ​ From a young age, Charlie spends most of his time 

caring for his mother. He gets her bathed and dressed for the day, he moves her 

from place to place and helps her to use the toilet, he does what he can to keep 

her spirits high and he keeps on top of the housework. 

Because his mum is so dependent on him, Charlie doesn’t have time to develop 

his own hobbies or social life as a child, and he tends to feel out of place with 

peers at school. When classmates start to tease him about his mum’s condition, 

Charlie quickly learns to feel ashamed of his identity as carer, and tries to fade 

into the background. ​ 

Aged 11-16 
Exhausted by his increasing caring role, Charlie does the bare minimum that 

he needs to in secondary school to successfully fly below the radar of his 

teachers and peers. He doesn’t like school; he’s always worried by the thought 

of leaving his mum at home on her own, and often too tired to concentrate 

due to his busy caring schedule.

 

Charlie is stressed and overwhelmed, but has nobody to turn to. He would never 

burden his mother with his own problems, and feels too embarrassed by 

his caring role to tell anyone else about it. With no-one to confide in, Charlie 

develops mental health concerns of his own. He turns to food for comfort, but 

his self-confidence only suffers as he starts to put on weight.

Aged 17-25 
Charlie just manages to achieve the grades at GCSE that he needs to go to 

college. Here, he is held back by low self-worth, and though he forms some 

friendships, he still doesn’t manage to identify anyone who he feels he can open 

up to. He studies health and social care, not because he loves looking after 

people, but because this is the only environment where he feels he belongs. 

After college, Charlie’s low self-esteem prevents him from moving into 

employment, and leaves him exposed to poor relationship choices in 

his personal life. He never leaves home – his mum can’t do without him – and 

his own health concerns begin to spiral. By the time he’s 25, Charlie has been 

diagnosed with depression himself.

At MYTIME, we believe that no child’s destiny 
should be defined by their beginning. 
Young carers are incredibly hard-working, 
compassionate and resilient and they have 
so much to offer the world, yet their caring 
responsibilities can take a real toll on their 
childhoods and their futures.
Meet Charlie…

 1 This is a composite case study, including elements drawn from different young carer case studies

Charlie’s Story 1
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Thinking about future prospects is too overwhelming.

My freedom of choice is limited.

It feels like a ‘relief’ to get away from my caring responsibilities.

My only choice is to sleep less to get things done.

My school are unaware of my caring responsibilities.

School is my ‘biggest time of worry.’

School and caring is a huge juggle.

Other people ‘just don’t get it.’

At MYTIME, we are committed to truly understanding the varied experiences and needs of the young carers we work with, and we strive 
relentlessly to create space for their voices. Here are some of their own words about the most significant challenges they face:

What Does it Feel Like for Young Carers Without Support?

Key words used:

tired, angry, anxious, worried, lonely, isolated, drained, 
stressed, born to care, bound by agency
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Aged 5-10
Zainab lives with her mum, dad, and brothers. Her father has severe epilepsy 

and a heart condition. As a young child, Zainab finds herself looking after the 

house and her three younger siblings while her mother cares for her father.

Zainab derives real self-worth from the role she plays – in her culture, it is 

considered admirable to look after your relatives. She is also fortunate to have 

a good relationship with her neighbours, who she knows she can always call on 

for help if she needs them.

In Zainab’s downtime, she loves to read; books provide her with an escape from 

her caring responsibilities. ​ In school, it has been noticed that Zainab’s reading 

age is very advanced, and this impacts her progress in all subjects. Teachers are 

very encouraging of Zainab and reward her for her academic achievements. 

Other children admire her, and Zainab takes pride in her scholarship. She sees 

herself as a carer but, first and foremost, as a dedicated and competent student, 

and so develops a strong sense of identity outside of the home.   

Aged 11-16 
Zainab continues to excel in secondary school, though pressures on her time 

seem only ever to increase. Her father’s health has taken a turn for the worse, 

and she must often deliver her younger siblings to school nowadays. Zainab 

does everything in her power to get to her own school gates on time, but is 

given a detention when she arrives late one morning. Zainab is devastated, 

but her positive experiences of school mean that she is not afraid to confide 

in her teachers about the pressures she’s facing. Her form tutor is extremely 

supportive of Zainab, champions her and does everything she can 

to accommodate her caring role.

Zainab continues to embrace school life. She has a group of good friends who 

share her passion for learning, and feels secure in her identity and relationships. 

With her tutor’s encouragement, Zainab completes her silver Duke of 

Edinburgh award, which allows her to develop a new skillset. At first, she worries 

about leaving home for an extended period to take part in the expedition, 

but because her own experiences as a carer have not been terribly traumatic, 

she is ultimately convinced that, with the help of neighbours, her younger 

sibling will be able to manage. Zainab finds the expedition liberating; it gives 

her a sense of independence and achievement and broadens her horizons.  

Aged 17-25 
 In sixth form, Zainab exceeds all expectations. With the support of her tutor, she 

applies to Oxford University and is invited for interview. There, she talks about 

the Duke of Edinburgh award, and the many skills she has learned through her 

caring role. Ultimately, Zainab is accepted and granted a scholarship. She 

knows that her neighbours and community will step up to support her family 

in her absence, and that she is making her family proud. ​ 

At the start of this impact report, we 
met Charlie. Now, let’s take a look at 
Zainab’s story, whose life takes a very 
different direction.

Zainab’s Story
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Theory of Change
Our Theory of Change defines the overall impact towards which we strive as ‘Improved Childhood Experiences and Adult Outcomes for Young Carers’. It also lays 
out the short and long-term outcomes that we will need to achieve if we are to be able to accomplish this overarching goal.

Like all of our thinking, the thinking behind our Theory of Change started with the young carers themselves. Just like Charlie, Zainab is a young carer, and just 
like Charlie, she comes up against challenges as a result. Unlike Charlie, Zainab is able to overcome these challenges and to enjoy a full and rewarding childhood, 
education and adult life. At MYTIME, we aspire to see all young carers enjoying the enriching childhood and prosperous future that Zainab experiences.

In building our Theory of Change, we had to consider the differences between Charlie and Zainab. What did Zainab have that Charlie didn’t? What enabled 
Zainab to thrive in the face of adversity, while Charlie struggled to cope with it? The answers to these questions dictated the steps of our Theory of Change. 
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More young carers have access to the support they need
(indicators: whether they know where to go; whether they access 
support; what they access; how frequently; why/why not) 

Young carers feel more connected
(indicators: # of connections made; type of connections eg, friend-
ships; whether or not they feel isolated; whether or not feel they 
belong within the young carer  community; whether they are 
known to/feel seen by their school community/work colleagues)

Young carers have more opportunities to access 
new and varied experiences
(indicators: # activities access; whether or not would normally 
access these; type of activities acccessed) 

Young carers have more fun
(indicators: self-reported level of fun; where they have fun; how 
often they get a break from caring) 

Young carers have improved life skills
(indicators: eg. financial skills, first aid skills, interpersonal skills, 
teamworking skills, interview skills)   

Young carers have improved self/emotional awareness 
(indicators: level of awareness of what they need; how they feel;)

More young carers understand the importance of 
self care and are equipped with coping strategies
(indicators: whether they develop strategies to support self care/
wellbeing; whether they make time for themselves; whether 
they access support; whether they  take up or pursue any
passions or hobbies)

Young carers have improved physical health

1

2

3

4

5

6

7

8

WE COMMIT TO COLLECTING AND ANALYSING DATA, TO UNDERSTANDING 
THE CHALLENGES YOUNG CARERS FACE, AND THE MOST EFFECTIVE 

INTERVENTIONS THAT ENABLE YOUNG CARERS TO THRIVE

9 10 11 12 13 16

OUTCOMES:  the changes,  benefits, learning, effects and results SHORT
TERM

Reduced stress 
levels among 
young carers

More young 
carers have a 
sense of hope 
and optimism 
about the future 
(indicators: self 
reported level of 
optimism; type 
of aspirations; 
whether they 
make plans for
the future)  

Young carers 
have a stronger 
sense of identity  
(indicators: young 
carers know what 
they like and 
dislike, what they 
dream of, what 
they value, what 
they stand for etc.) 

Young carers 
have increased 
self confidence  
(indicators:
self-reported;
self worth;
self esteem)   

More young 
carers feel 
proud to care 
(indicators: 
whether being a 
young carer feels 
less stigmatised; 
self-reported 
feelings of 
shame/pride; self 
reported level 
of confidence 
to identify as 
a young carer; 
whether young 
carers self identify)   

More young 
carers 
experience a 
sense of agency 
over their own 
future   
(indicators: more 
young carers 
access further 
education, 
training or 
employment; 
young carers 
take a wider 
range of factors 
into account 
when making life 
choices)   

14

15

Improved 
attendance  
(at work and 
school)  

Improved 
attainment  
(at work, at school 
and in young 
carers’ personal 
lives) 

17

18

Improved 
wellbeing 
among
young carers

More young 
carers fulfil 
their potential 

IMPROVED 
CHILDHOOD 

EXPERIENCES 
AND ADULT 
OUTCOMES
FOR YOUNG 

CARERS 

IMPACT:

a b c d e f

Young carers 
are recognised 

and known 
about

Young carers’ 
situations are 
understood

Stigmas are 
reduced

Improved policy 
& legal rights for 
young carers 

More/better 
support is 

available to 
young carers 

nationally

More equal 
opportunities

(level playing field)

Awareness 
raising

CPD

Lobbying 

Influencing 
work

KEY:           = Level Up Programme = Employability programme              = Making Memories Programme

Theory of 
Change

LONG
TERM
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Head of Programmes, Dan, is not only a former teacher, with over ten years’ 

experience in education and leadership, but crucially, he is also a former 

young carer with a deep desire to make a difference to the lives of those 

facing the challenges he once faced. Dan knows firsthand the importance 

of strengthening, empowering and encouraging young people to realise 

their potential and uses his lived experience of the issues we’re tackling to 

drive our work forward. His educational background and skills in strategic 

planning mean that he is always looking for ways in which to improve, 

expand and enhance our provision. Dan is married with two small children 

meaning he doesn’t have a lot of spare time, but when he does, you’ll usually 

find him at the gym!

Dan says…
It has been a true privilege to witness significant growth within all three 
of our programmes throughout the last year. Making Memories delivered 
more activity days this summer than ever before, providing over 1200 
young carers with fun-filled breaks and opportunities to connect with 
others.  Our Employability Programme, now under new leadership, has 
undergone a considerable revamp and is on the cusp of a new era of 
growth as it relaunches this autumn.  This year, our aim is to train, mentor 
and support over 100 young carers through this pivotal programme and 
we are incredibly excited to see the impact this has on young carers as 
they transition out of school and into further education or employment. 
Last autumn saw the launch of our pilot Level UP Academy, and, after a 
hugely successful year, we are now thrilled to announce that the Academy 
is a fully-fledged and permanent aspect of our school-based provision. With 
over 220 UK schools actively engaged in this programme, and an ever-
growing waiting list, with the right help, our vision is to provide our unique 
support to young carers across the UK through the continued scaling of this 
rapidly expanding programme. Our services were all specifically designed 
to work in concordance with the collection and analysis of data and work 
in harmony with one another to ensure we operate in a continual cycle of 
learning, action and reflection. We’ll always want to know what we can do 
better and how we can improve, and we’re determined to harness this innate 
curiosity and use it as a catalyst to drive us forward. As our programmes 
continue to expand and evolve throughout the coming year, we are excited 
to see what comes next. Yet no matter where the journey takes us, at the 
heart of all we do is the simple desire to enrich the childhoods of young 
carers and maximise the potential of this forgotten community, whom we 
so passionately serve.

Introduction to the MYTIME Young Carers Programmes

Dan Morris
Head of Programmes
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Aims & Objectives

Through our Level Up Programme, we aim to:

Identify the many thousands of young carers who currently remain 

unknown to their schools and communities. 

Equip schools with the understanding, tools and strategies necessary 

for them to be able to effectively support young carers, both 

academically and emotionally. 

Ensure that young carers have everything they need to be happy and 

successful in education and beyond. 

Meet Dan 

Dan Johnson is our new Level Up Programme Lead and brings a wealth of 

knowledge with him. Having worked at a local secondary school for a number 

of years and, more recently, taking on the role of Young Carer Champion 

there, he is well placed to understand the needs of young carers within 

education. Dan acknowledges that his former career has been invaluable 

for his role here at MYTIME and he uses this experience to support all of the 

schools we work with in Dorset, the IOW and beyond.  Outside of MYTIME, 

Dan loves watching and playing a wide range of sports. He also focuses his 

energy on competing in fitness competitions and enjoys regular sea dips 

too!

Level Up Programme

Dan Johnson
Level Up Programme Lead

Meet the Level Up Team 

Lauren Fry
Level up
Coordinator

Shakira Bryan
Level Up
Academy Lead

Jo Cooper
Level Up
CoOrdinator

Lia Bray
Level Up
CoOrdinator
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Level Up Programme Case Study 

Bishop Aldhelm’s Church of England Primary School in Poole, Dorset, is part 

of the HAMWIC Education Trust and currently has 643 pupils. In Summer 

2022, the school partnered with MYTIME Young Carers. Initially, only one young 

carer was identified, but, committed to improving recognition, the school 

has since embedded young carer identification into its practices. In Autumn 

2022, all staff attended a CPD session led by MYTIME, which provided crucial 

knowledge and understanding of young carers, together with identification 

strategies.

Bishop Aldhelm’s initial training was then followed up with annual whole-

school assemblies, led by experienced MYTIME Level Up Coordinators, and 

this has been shown to further elevate awareness amongst the school 

community. PSHE lessons designed and delivered by MYTIME have continued 

to improve recognition of young carers within the school and now 36 young 

carers have been identified. 

   

Kelly, appointed as Young Carer Champion at the school in September 2022, 

has shown great compassion and empathy for young carers. Collaborating 

with MYTIME, she quickly established regular meetings for the young carer 

community, providing them with a safe space to be heard and experience 

a sense of belonging. She is also fully engaged in external opportunities, 

networking and sharing best practices and in June 2023, she was invited to 

join the professional panel at the MYTIME Educational Summit. 

Bishop Aldhelm’s Primary School has also developed a powerful additional 

strand of support for the families of young carers, providing them with a 

warm, understanding, and compassionate environment through regular 

organised events. Kelly is an outstanding example of how school staff can 

effectively support young carers and their families, showcased beautifully 

through her unwavering dedication and commitment.   

Level Up Programme Case Study

“Really great that 
the importance and 

responsibility of young 
carers is being

highlighted and 
encouraged to not

be a stigma.”

(Secondary school 
teacher- Isle of Wight)

school
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DORSET

ISLE OF
WIGHT

Level Up Programme Impact 228
school

School Partners
82 BCP, 66 Dorset, 21 IOW, 59 Nationally

2,290 Young Carers
identified across Dorset/IOW

46 Assemblies
17,927 pupils

779 teachers 
received 
training

28
CPD2023

Young carers identified 
as a group within the 
School Census criteria

for the first time.

100% Headteachers who have said 
they would pay for the MYTIME 
Level Up Programme 

Staff Training (779 Teachers)

47% agree/strongly agree Pre-staff training
 

Post-staff training

Understand the challenges 
young carer’s face

Confident to Support
young carers

Confident to Identify 
young carers 

99.5% agree/strongly agree 

34% agree/strongly agree 

97% agree/strongly agree 

27% agree/strongly agree 

99.3% agree/strongly agree 
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Level Up Programme: Our Learning from 2023-2024

What we said we’d do….

Revise the format of data collection surveys
to ensure consistency and accessibility.

Launch a Young Carer Champion Training 
Programme with the intention of empowering 
Champions to take full ownership of the Level 
Up Programme within their own setting. 

What we did…. 

All MYTIME staff participated in an insightful 
training session hosted by Daphna from DS2 
Communicate, who explored ways in which to 
engage all young carers and their families. 

New and creative data collection techniques 
were then trialled during our summer activity 
days  and we now aim to educate Young Carer 
Champions on these methods so they can be 
used more widely in our partner schools. 

Many schools now have their own in-house 
expert which has enabled our Level Up 
Coordinators to take on more of a support role, 
allowing them to assist a greater number of 
schools whilst measuring and analysing impact 
and efficacy.  

“I have only recently learnt that you exist as 

a charity. Thank you for what you do, filling 

in the gaps left by the local authority.”

(Middle school teacher- Bournemouth)
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Level Up Programme: Our Response to Feedback 

We noticed…

The engagement of partner schools can
decline over time with the relentless demands 
and pressures of education.

Young Carer Champions must enlist the help 
of other staff members when collecting the 
data we need if we are to keep improving our 
practice.

Due to their heavy workload and many 
responsibilities, Young Carer Champions do
not always have the time to contact us for 
support or assistance. 

Young Carers often speak about transition as
an area of huge worry. Moving from one year-
group to the next or moving on to a new school 
can be a tricky and unsettling time, particularly 
when coupled with the additional burdens a 
young carer has to bear. 

We responded….  

Recent data shows an improvement in our 
engagement figures, largely owing to the 
schools being split into defined areas and 
supported by one dedicated coordinator.  61% of 
our partner schools are now ranked as having 
‘good’ or ‘high’ engagement. 

We have held conversations with some of the 
MIS (register) providers and are working on 
producing a step-by-step guide for schools. 
We are also looking to change the system to 
enable schools to monitor this data more easily. 

Thanks to our Young Carer Champion Training 
Programme, Level Up Coordinators have 
been able to use their time to work alongside 
young carers themselves to produce a YCC 
guide and ID Toolkit. These two detailed 
electronic documents contain key information 
and solutions and can be utilised by time-
constrained Champions. In addition to this, 
two networking events are planned for schools 
where all Young Carer Champions can share 
good practice and learn from one another. 

We have begun to hold specific transition events 
for young carers moving schools, introducing 
them to their new designated Young Carer 
Champion and allowing them the opportunity to 
meet other young carers in their new settings. 

“The presentation was really 

interesting, thank you, it’s 

certainly raised my awareness

of the needs of young carers.

 (Primary school teacher- Dorset)
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The future of the Level Up Programme - What’s Next?

Next steps 

Standardise our approach across schools
in all regions.

Recruit more Dorset and Isle of Wight schools.

Streamline the data collection process for 
schools.  

The plan 

A small proportion of low-engaging schools is 
inevitable, but we will strive to refine proactive 
engagement processes and monitor this 
more effectively, leading to increased school 
engagement. To make processes more 
standardised across schools, we will look to 
provide Young Carer Champions with a guide
to help support their practice. 

With the percentage of schools we work with 
in the Bournemouth, Christchurch, and Poole 
(BCP) local authority ever increasing, we will 
look to expand our recruitment to similar levels 
within the Dorset Local Authority as well as on 
the Isle of Wight. 

In recent consultation with BCP and Dorset 
headteachers, we discussed and mapped out 
ways to streamline our school data collection. 
We will now look to work with key MIS providers 
for schools. Working in this way will allow us to 
collect data at regular points and continue to 
track the impact of our work closely.



Charity Number: 297481 www.mytimeyoungcarers.org 22

Social Impact Report 2024
mytime

YOUNG CARERS

Aims & Objectives

Through our Making Memories Programme, we:

Provide carers with much needed breaks from their caring 

responsibilities. 

Build a sense of community amongst young carers and reduce 

feelings of loneliness.

Offer young carers new experiences and enable them to develop a 

sense of self beyond their identity as carer.

Improve physical and mental wellbeing by encouraging social 

interaction and participation in leisure activities.

Meet Anna 

When Making Memories Programme Lead, Anna, isn’t hard at work 

supporting young carers, her favourite things are camping with friends and 

spending time outdoors – sometimes test-driving options for new Making 

Memories days! She is passionate about being outside and, of course, 

supporting young people, so she is a perfect fit for the programme. She’s 

warm, welcoming and great fun. We count ourselves ever so lucky to have 

her!

Making Memories Programme

Anna GaRrETT
Making Memories Programme 

Manager

Meet the Making Memories Team 

Kate Halden
Zoom Youth Group
Administrator

Martina Bates
Making Memories Assistant
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Let’s take a look at the day-to-day life of Rohan…  

Rohan, aged 13, is just like many other teenage boys. He enjoys Warhammer, 

and gaming but openly admits that he doesn’t particularly enjoy sports! 

Yet, whilst there are many similarities between Rohan and his peers, unlike 

them, Rohan takes on the role of a young carer at home. His empathetic 

personality and supportive actions are pivotal in helping to care for his older 

brother, Sam - a role in which he takes great pride.

Every day, Rohan takes on many of the caring responsibilities he sees his 

parents handle. His tasks include making dinner for the family, administering 

his brother’s medication, assisting with household chores, and helping 

to keep Sam safe. While Rohan often describes his role positively, he 

acknowledges that it can be frustrating and lonely. Rohan’s friendship circle 

is small, meaning that any opportunities to mix with peers and spend time 

as a care-free child is key to enhancing his wellbeing and development.

Thanks to the Level Up Team’s efforts at Rohan’s school, he is now an active 

member of our online Zoom Youth Group, expanding his social network. 

He has also participated in our Making Memories activities, which provide 

a break from his caring responsibilities and offer enriching experiences that 

might not otherwise present themselves.

 

Identifying Rohan as a young carer, supporting him in developing social 

connections, and then offering confidence-building and exciting activity 

days demonstrates the strength of our programme design and the high 

level of care it provides to young people who selflessly look after others. And 

for the future? Well Rohan wants nothing less than to be a Lego designer 

and live with two cats – Rohan, we will support you avidly in realising your 

dreams, just make sure you bring those feline friends in to meet us all! 

Making Memories Programme Case Study

“Thank you so much for Making Memories. Maisie loves 

every minute. When I ask her what the best bit is, she says, 

‘it was all so amazing!” (Parent of young carer)



Charity Number: 297481 www.mytimeyoungcarers.org 24

Social Impact Report 2024
mytime

YOUNG CARERS

Making Memories Programme Impact

No. of Young Carers

1200

155

2

30

1300

188

12

Event 

30 activity days

18 partner events

AFC Bournemouth mascot & match experience

4 activity breaks

Christmas bags

121 ZYG sessions

2 residential breaks at the centre

Our short-term outcomes data reveals the immediate 

benefits that young carers felt they had experienced 

as a result of taking part in the Making Memories 

Programme this year:
 

100% of participants felt a greater sense of hope
and optimism about the future 

100% felt proud to be a young carer 

100% felt their self-awareness and emotional 
awareness had improved 

97% felt a sense of belonging 

96% said that their mood had improved 

95% felt more confident 

90% felt physically fitter

87% felt their social skills had improved

79% made new friends

77% had the chance to try something new

Over time, young carers build connections with other 

young carers which creates an ever-increasing sense

of community and belonging. Many swap contact 

details and go on to spend time together outside of

our organised events.

My girls absolutely love any opportunities they get to just be themselves, mixed in with all the other young carers just like them.  (Parent of two young carers aged 8 and 10)

Thank you so much for what you do for our children. It’s lovely for them to go away for 
a few hours and just be them, be able to switch off and just be children. Thank you for 

making their summer so special, you really are amazing! (Parent of Young Carer)

Participants connect well with MYTIME staff and know that they can trust them to really listen.
The knowledge that they belong to a community that accepts and supports them has a positive
effect on their mental health. 

We know that repeated attendance over a period of months or years has a lasting and positive impact 
on wellbeing. As participants understand that the other attendees are “all in the same boat,” they feel 
that they can fully relax and be themselves, something that most will rarely feel anywhere else. 

Being part of the Making Memories Activities at MYTIME makes me 

return home feeling proud to be a young carer. (Young Carer aged 10)
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Making Memories Programme: Our Learning from 2023-2024

What we said we’d do….

Young adult carers shared how attending events 
with younger carers made them feel less able to 
talk openly and really be themselves.

We felt that variety was key to the success of 
this programme if we were to ensure that all felt 
welcome and supported.

Many of our partnerships for activity days were 
based in Bournemouth and Poole, which created 
barriers for those who needed to travel in from 
wider Dorset.   

What we did…. 

This year our timetable has been refreshed 
and renewed with an offer of activities that 
specifically target the older age group, so they 
have a chance to interact more with similarly 
aged peers.

Our online Zoom Youth Group now runs a very 
successful fourth weekly session; our Nurture 
Group. Aimed at those young carers who feel 
anxious or overwhelmed in a larger group 
setting, this session has a maximum of ten 
attendee spaces. 

Our current timetable now includes new bases 
across a wider geographical area. In addition, 
stronger partnerships with local transport 
companies ensure that more rural young carers 
in Dorset can attend events.

“Zach is going through a really hard time at the moment 

and getting to do something just for him really helped 

him feel less anxious “ (Parent of young carer)
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Making Memories Programme: Our Response to Feedback

We noticed…

Having historically only taken referrals to the 
programme through local councils or partner 
schools, we realised that this was leaving many 
unregistered young carers without support.  

We responded… 

Across 2023-24, we have opened our Making 
Memories Programme to any young carer that 
approaches us in need of support. This has 
enabled us to offer a more inclusive service. 
Often, young carers will initially sign up for our 
Zoom Youth Group, which acts as the gateway  
to our other programmes.

“MYTIME has been an incredible escape 

for my 10-year-old daughter. She has fun 

on her Zoom Youth Group sessions and 

can forget that she is my little helper 

for an hour. So grateful, thank you all” 

(Parent of young carer)
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The future of the Making Memories Programme - What’s Next?

Next steps 

To push our impact measurement further.

 

To understand our Impact  

Increased participation  

 

The plan 

Historically, much of our qualitative data has 
come via post-event surveys but uptake for 
these is often minimal. This summer, we trialled 
video messaging, whereby young carers could 
record their thoughts and feelings live in front 
of a video camera during an event. We are 
also taking more time to interview parents or 
guardians about their experiences of the Making 
Memories Programme and the support MYTIME 
offers.  

We are working to improve utilising our data 
effectively. We wish to ensure that our offer really 
does benefit all young carers’ wellbeing and 
mental health and so will use the video feedback 
to ascertain any trends in thoughts and feelings 
towards the activities we are providing. From 
our interviews with parents and guardians, who 
speak to their young carers regularly at home, 
we can gain the best insight into their true 
feelings around activity days.

We wish to increase the number of attendees 
by 10% across the next year which would mean 
another 1260 young carers are registered and 
participating in our programmes. 

At the end of ZYG, Oliver (6) who started 
the session saying he’d had a bad day 

at school said, ‘I’m all better now, I’m 
feeling 100%’ (Young Carer, age 6)
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Aims & Objectives
Through our Employability Programme, we:

Equip young carers with the tools, strategies and skills they need to access employment. 

Raise aspirations, self-worth and self-confidence among young carers. 

Raise awareness among employers of the challenges that young carers face, of the incredible 
skillsets that they could offer and of how best to create supportive
workplaces for young adult carers. 

To achieve these goals, we include in each course:

A CV-writing workshop. 

An interview skills workshop. 

Mock interviews. 

1:1 mentoring with a professional relevant to each young carer’s career aspirations. 

Personality profiling with the Colour Works Foundation. 

Presentations from motivational speakers, successful entrepreneurs and former young carers. 

Workplace experiences.

Careers Fair specifically for young carers.

After completing the course:

Alumni participants are invited to a Graduation Event, which formally recognises their achievements 
over the course of the programme, helping to further increase self-worth and self-confidence. 

Alumni can access a regular online youth group (Tempo) reserved specifically for young adult carers, 
which enables past participants to keep in touch and support one another. 

MYTIME offer continued support for alumni until each young adult carer reaches their 26th birthday.

Meet Clarissa 

Clary Blackmore is our new Employability Manager, with a 
huge passion for improving the opportunities and outcomes 
of young carers. Clary’s background in primary education and 
EAL tutoring has made her an empathetic and driven individual, 
keen to target and support our most vulnerable young people. 
First joining as a Level Up coordinator, Clary has worked with 
schools across BCP to improve provision for young carers. She 
is always the first to volunteer for a Making Memories day and 
loves getting to know the young carers individually. With her 
deep knowledge of young carer provision and support in the 
area, Clary is in an excellent position to support young carers 
as they transition out of school. In her spare time, Clary enjoys 
cycling and paddleboarding and is always eager to get out and 
make the most of good weather.

Employability Programme

Clarissa Blackmore
Employability Programme 

Manager

Meet the Employability Team 

Karen Cartlidge
Employability Assistant
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Let’s take a look at the day-to-day life of Anastasia…  

Anastasia is 20 years old and has been a young carer for years. She looks after her 

mum who has various disabilities and admits that navigating the day to day is often 

very difficult. “My mum’s disabilities affect her brain and often people can forget 

about the stresses this can create,” she explains. Anastasia also supports her younger 

sister who has autism. Her caring role can be varied but her regular tasks include 

cleaning, cooking and providing emotional support. She admits, “I’ve practically had 

to act as a second parent, helping with homework and making my siblings breakfast 

and lunch.”

When younger, Anastasia enjoyed studying but found school life tough. With little 

time to socialise, she found it extremely difficult to form proper friendships and as a 

result, she says, ‘I loved learning but hated going to school.’ Whilst in the classroom, 

Anastasia found that teachers were not as understanding as she had hoped they 

might be, constantly dismissing her worries and anxieties. The lack of support 

available meant that school became a ‘really challenging’ experience for her. 

Anastasia’s intense caring responsibilities coupled with a less than supportive school 

environment meant that finding the time and energy to get homework done was 

difficult. ‘I always got it done eventually but around the age of 17 I experienced severe 

burn out,’ Anastasia candidly shares. During her teenage years, she could sense that 

it was a mixture of being an undiagnosed autistic female combined with stresses 

at home that led to her finally crumbling. It was at this low point that her school 

chaplain signposted her towards MYTIME Young Carers. Anastasia recalls that at this 

point in time, she found it very hard to imagine a bright and stress-free future ahead. 

However, MYTIME were able to step into the frame and began to give Anastasia 

the support, reassurance and future-proofing confidence that she so desperately 

needed and wholeheartedly deserved.

When her mum fell ill, her dad tried his best to care for her whilst supporting the 

family financially, however the stress of this then resulted in him having a stroke. 

With no savings and limited support, Anastasia, like many young carers, then 

faced the challenge of balancing studying and caregiving with financial pressures 

and felt compelled to find work. Admirably, Anastasia still went on to complete 

an Employability Course and follow on Tempo sessions with MYTIME, which proved 

invaluable.  There she found a positive and supportive space where she could process 

her emotions. 

Being a young carer has fuelled Anastasia’s passion for helping others and this, 

together with MYTIME’s guidance and support, has led her to pursue a career in 

teaching. She is currently working as a Teaching Assistant where her empathy allows 

her to connect deeply with students and she has already identified and supported 

several young carers. Alongside her job, she is also studying for a degree in Maths, 

with aspirations to become a secondary school Maths teacher. Anastasia notes that 

MYTIME’s Employability Programme helped her to develop friendships and gave her 

confidence around being a young carer, describing it as an ‘interesting, inspiring and 

understanding’ experience. “I learned how to talk about my caring experience and 

use it as an advantage,” she says. We are so proud of Anastasia and cannot wait to 

hear more about her journey into teaching.

Employability Programme Case Study

“Employability has taught me about all the transferrable 

skills you learn as a young carer that you can also use in an 

employed role.” (Employability Programme Graduate, aged 21)
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2023-2024 Employability Programme Impact

Before completing an Employability Programme

38% had a clear plan for the future.

15% had a CV.

54% felt confident in answering interview 
questions.

25% felt confident that they could present 
themselves effectively in an interview.

42% understood and could articulate how the 
skills they have developed as a carer could be 
useful in the workplace.

After completing an Employability Programme  

100% have a clear plan for the future.

100% have a CV.

100% feel confident in answering interview 
questions.

80% feel confident that they can present 
themselves effectively in an interview. 

88% understand and can articulate how the skills 
they have developed as a carer could be useful in the 
workplace.

Of our most recent graduates:

100% say that the Employability Programme helped them with their aspirations for the future.

100% report that they now feel confident to present themselves effectively in an interview.

100% explain that they feel ‘confident’ or ‘very confident’ in understanding how their skills as carers 

could be useful in the workplace.

100% would recommend the Employability Programme to other young adult carers.

51
Young Carers

11
courses

113
Young Carers

EP related 
events

5
Young Carers

Find your Way

20
Young Carers

TEMPO
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Employability Programme: Our Learning from 2023-2024

What we said we’d do….

We hoped to pilot an Employability course 
specifically for ‘hard-to-reach’ young carers 
facing social, emotional, or behavioural 
challenges as well as those with poor school 
attendance.  We aimed to minimise the time 
commitment whilst remaining committed to 
relationship-building.

Our goal was to reach those older young carers 
who have already left education but find 
themselves not in education, employment or 
training (NEET) by establishing a Community 
Young Carer Friendly training programme. 
By recruiting as many youth workers and 
professionals as we possibly can, we can identify 
and reach more of those young carers. 

What we did…. 

We launched our ‘Find Your Way’  Pilot Programme;  

This innovative one-day programme was piloted 
in 2023 and was an immediate and unanticipated 
success. Due to its success, we plan to run further 
‘Find Your Way’ programmes in early 2025.

A new member of the MYTIME team, Holly, has come 
on board to help us develop this community aspect 
so that young carers can be identified and feel 
supported at the clubs they attend as well as in the 
workplace.

“I’ve really enjoyed the sessions; it opened my eyes 

and has been something to look forward to every 

Wednesday.” (Young adult carer, aged 20)
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Employability Programme: Our response to feedback

We noticed…

Demand for our face-to-face Employability 
Courses was growing as much as it was for our 
online version. 

Our Employability Courses are shared via young 
carers, schools, families and our wider team. 
However, accreditation would offer another 
formal pathway for sharing our programme.

Though Tempo is our online support group for 
Employability Alumni up to the age of 25, we 
are keen to remain connected with these young 
adults and share in their future successes with 
them.

We responded… 

We are now reshaping our offer for in-person delivery 
by working with our Level Up colleagues to find host 
schools for new courses. 

 
In order to support the future growth of the 
programme, talks are under way with Bournemouth 
University for endorsement of the courses and 
further accreditation. 

We are developing a tool to measure engagement 
amongst all current and past participants. With this, 
will come a monitoring form allowing alumni to 
share updates and celebrate successes.

“Thank you for the support and advice, it 

helped me develop my skills and grow my 

confidence.” (Young adult carer, aged 22)

Key words shared by Employability graduates:  

‘inspiring’, ‘supportive’, 
‘beneficial’, ‘useful’, 

‘informative’, ‘encouraging’
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The future of the Employability Programme - what’s next?

Next Steps

Increased ‘hands on’ experiences 

Tempo topics for development and learning

Graduation

 

The plan  

This summer we arranged ‘A Day in the Workplace’ 
which will provide Employability participants with 
insights and experiences that are otherwise difficult to 
gain in a course delivered virtually. 

Currently Tempo is run as a ‘catch up and check 
in’ session, but the timetable is being redesigned. 
One session a month will now focus on offering 
development and learning. Some of the planned 
sessions include, ‘My Careers’ where professionals 
will talk about their career history and take questions, 
information on self-employment, support with basic 
administrative tasks and motivational talks. 
By developing our offer in this way, we ensure that we 
continue to fully support our alumni until they reach 25.

 
This year, we are going to hold our Employability 
Graduation on or around Young Carers Action Day 
(YCAD) for the first time. To make this a wonderful 
celebration, alumni will be invited alongside this year’s 
graduates. We will also increase the reach to other 
stakeholders such as community businesses, funders 
and headteachers, so that the value of what we are 
doing is shared far and wide.

“Tempo for me is a chance to 
connect with other Young Carers. 
Before, I didn’t have anyone that I 

felt could understand what it was 
like being a young carer - I spent 

time with other friends, and I felt 
distant from them and lonely. 

Tempo helped pull me back from 
a lot of dangerous thoughts and 

the group showed that I didn’t 
need to feel alone. It gives me a 
chance to just have a chat with 

people and interact with people I 
wouldn’t normally speak to, who 
all get it. I don’t know if I could 

put into proper words how much 
just everything MYTIME has done is 
helping me and my mental health.” 

(Employability Programme 
Graduate, aged 24)

“The programme helped me be able to talk about 

my personal skills and experience.”

(Craig Jefferson, Employability Graduate, aged 23)
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I have time to rest and recuperate

I can connect with others and build social networks.

I can turn to my teachers for help or a chat.

There are chances to ‘try new things.’

I am encouraged to plan for my future.

Making Memories ‘takes my mind off of things.’

There is someone at school who understands my caring role.

I can broaden my horizons and develop new skills.

What Does it Feel Like for Young Carers with Support?

Key words used:

focused, self-worth, 
belonging, worry free, 
understanding, developing, 
friendship, sense of 
identity, proud, focused.
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Establishing the Board
In September 2023, our Youth Action and Advisory Board (YAAB), run by 

young adult carers, celebrated its first birthday! As passionate advocates 

of change for all young carers, we remain committed to our value of 

authenticity; representing the authentic voice of young carers and staying 

true to them in everything we do. Our board (YAAB), led by chairperson 

Jemima and comprising nine board members, are empowered to have 

an influence over programme design and the supportive mechanisms we 

implement. Through collaborative efforts at regular YAAB meetings, the 

board leads on decisions which are then integrated into tangible initiatives 

within our wider work. This acknowledgment helps young caregivers to 

feel seen and ensures they have their wonderful voices listened to. Young 

carers often struggle to accept any other identity other than ‘caregiver’ 

and so by offering them roles on the YAAB, we provide them with a new 

identity as change-makers and valued citizens beyond the caring sphere. 

Their successes in this role highlight the power of collective action and the 

kindness, empathy, and compassion they embody. 

Achievements
It’s been a whirlwind of a year with these incredible young people at the 

helm, and we’re bursting with pride about all they’ve accomplished: 
 

They began by creating their own ‘Code of Conduct’; a guiding light 

that shapes how they interact, communicate and collaborate. The key 

ingredients? Respect, inclusivity, and mutual support.

The board has recommended tailoring some activities specifically for 

older young adult carers. Enthusiastically embracing this idea, the 

Making Memories timetable now has a focus on creating a safe space 

and unique opportunities for 11 to 19-year-olds, especially those who lack 

confidence or are at risk of not reaching their full potential.

They played a pivotal role in creating a Young Carer Identification Toolkit. 

This guidance acknowledges young carers’ unique challenges in our 

education system and gives school staff the tools to identify and assist, 

leading to more empathetic and supportive educational settings.

The board’s boundless creativity has led to the implementation of 

a buddy system for new young carers attending their first Making 

Memories day, thoughtfully designed to ease anxieties.

The board has engaged with Carer Support Dorset, a local charity who 

support carers in Dorset, and had a game-changing conversation about 

Carer ID cards. This dialogue sparked the creation of tailored training 

programmes for pharmacists and healthcare professionals, making the 

collection of medication for loved ones an easier process.

Our Youth Action and Advisory Board – The YAAB
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The board are keen to establish a dialogue with local councillors and 

Members of Parliament (MPs) to advocate for policies that support young 

carers. We have already begun to establish links with our new local MP and 

our CEO has arranged a meeting with him to see how we can partner going 

forward. 

 

They’re also laser-focused on enhancing support for young carers at home, 

equipping them with essential life skills, whilst bridging the gap with 

younger carers.

The year ahead will see the board redesign their logo, mission statement 

and refine their vision and strategies.

We fearlessly envisage a future that recognises, supports and celebrates 

young carers in all capacities as all of these incredible young people possess 

immense potential to enrich the world. By striving relentlessly today, we can 

give these incredible young people a better tomorrow and a brighter future. 

What’s Next for the YAAB?
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At MYTIME, we prioritise social impact measurement. To quote Professor Saul 

Becker, ‘MYTIME is one of the clearest examples of a young carers project 

which is data and evidence informed. All its actions priorities services and 

interventions are based on up to date and reliable data from academic 

research and from their own systematic monitoring and evaluation of their 

activities and outcomes for young carers. This ensures that MYTIME is leading 

the sector in terms of evidence-based practice and being responsive to the 

real needs and aspirations of young carers.’ 

Measuring our Impact

“One focus of the YAAB has been to create 

opportunities for MYTIME to ask young carers 

questions which do not have to all link directly 

to data collection, by creating a culture and 

routine of interactive feedback the thoughts 

and feelings shared become more genuine and 

open. Over time this creates the best climate 

for meaningful data collection when required.” 

(Lauren Fry, Level Up Programme Coordinator)

“Young people relish the chance to interact, to 

see their mark and find commonalities with their 

peers. By creating large, visual displays to collect 

thoughts, ideas and feelings, conversations are 

sparked that outlive the activity itself.”

(Lauren Fry, Level Up Programme Coordinator)
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Measuring our Impact – What’s Next?

Level Up

Our partner schools have agreed to 

share their young carer attendance 

and attainment data whilst information 

collected from schools that have not yet 

begun working with MYTIME, has enabled us 

to form a baseline picture. Moving forwards, 

we will:

Continue to be proactive in requesting 

attendance and attainment data from 

our active partner schools.

Ask staff to record young carer numbers 

on a specific register. We routinely see a 

large increase in numbers following our 

CPD sessions and pupil assemblies but 

will check in with schools three times a 

year to track progress.

Making Memories

Through the Making Memories Programme, 

we will:

Generate ‘live’ verbal and physical 

feedback during events. 

 

Ask staff to engage young carers in open 

conversations about their experiences 

during events and record their feedback 

and observations.

 

Share feedback forms with young carers 

and their families after events which can 

be reviewed by the Making Memories 

Team.

Employability 
Programme

To capture the impact of the Employability 
Programme, we will:

Distribute identical surveys to 

participants for completion both before 

and after their course.

Hold small focus groups or 1:1 interviews 

with participants to obtain more 

detailed feedback, and to identify 

development areas. 

Together, these data collation methods 

create platforms through which young 

carers can make their voices heard and 

directly shape our provision.
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Through this year’s Operation Christmas Campaign, we delivered Christmas goody bags to 

over 1300 young carers. Bags included a Christmas jumper, selection box, craft activity 

and a book and our army of amazing volunteers assisted with handwritten Christmas cards!​

2023-24 saw the 9 dedicated members of our Youth Action and Advisory Board contribute to 

developments within the Making Memories and Level Up Programmes. Their voices have been 

listened to in the wider community too, contributing to the Carer ID card scheme and Young 

Carer Action Day support videos. 

In Spring 2023, MYTIME Young Carers teamed up with Carer Support Dorset, an agency 

who support young carers, to co-produce services with Dorset Council and other agencies. 

Collaboratively, we recorded a video about young carers experiences in Health and Social Care. 

This video has been used to help inform health professionals how to better support young carers. 

MYTIME Young Carers Inaugural Community Hero Awards evening was a huge success.                     

This event was dedicated to recognising and celebrating the outstanding contributions of 

individuals and organisations who have supported both the charity and young carers in the 

community. 

Behind the Scenes at MYTIME Young Carers
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As a charity, we receive no government funding at all, so we rely on donations and the support of our community. 

We are so grateful to the wonderful corporate organisations and community heroes that go the extra mile to raise 

funds and awareness for our important cause.

Corporate supporters, Frettens Solictors, have done so much to support MYTIME over the last three years. From 

sponsoring materials for the charity, to organising their own fundraising events and volunteering at activity days, 

they have really gone above and beyond for us, and we’re so grateful.

MSP Capital are an amazing supporter of local charities and have shown MYTIME Young Carers incredible support 

over the past couple of years, including attending events, holding in-house fundraising events, hosting young 

carers for a brilliant employability day and also gifting us the front-of-shirt sponsorship at Wimborne Town FC, a 

prominent local football team. 

 

A whole host of community heroes take part in physical challenges every year to support MYTIME, and last year 

was no exception. In January, a group of supporters took on ‘Brave the Wave,’ immersing themselves in the sea or 

another cold-water source for 8-10 minutes every day. These individuals made a splash to show support for all the 

incredible young people dedicating their time and energy to care for loved ones and their collective efforts raised 

over £18,000 for MYTIME!

At just 9 years old, the awesome Emberly is MYTIME’s youngest ambassador. As a young carer herself, Emberly 

knows the true worth of our work and has completed multiple fundraisers for MYTIME, including a dance-a-thon, 

a sponsored cycle and most recently 44 lengths of an Olympic-sized pool. Her fantastic efforts have raised over 

£2000! What an absolute superstar!​

Sponsorship and Support
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MYTIME is thankful to our existing core cost funders whose support keeps us in operation. These include:

If you or your company would like to find out how you could support MYTIME, we’d love to hear from you. ​

For ideas, or for more information about anything you’ve read in this report, please contact us at enquiries@mytimeyoungcarers.org or on 01202 710701.​

Garfield 
Weston 

Leather-
sellers 

The National 
Lottery 

MSN Cabwi NCS Paul Hamlyn

Children in 
Need

Talbot village 
Trust

Barbara Ward Prince of 
Wales

Triangle
Trust

The Pointer 
Family Trust

CHK 
Foundation

The Amateurs 
Trust

The Valentine 
Charitable 

Trust

Postcode 
Local Trust

Souter 
Charitable 

Trust

Richard Davies 
Charitable 
Foundation

Percy Bilton 
Charity

Dorset HAF 
Funding

Gallgher 
Finance

Alpkit Alex Roberts-
Miller 

Foundation

Happy Days Fitton Trust Battens 
Charitable 

Trust

The Ellingham 
Show 
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01202 710701
enquiries@mytimeyoungcarers.org 
www.mytimeyoungcarers.org
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We would like to express great appreciation for all your hard work and 

dedication. We are a family of 7, four of our children are young carers 

of two adults in our house. MYTIME gave them opportunities they would 

otherwise never have, offering care and support we could only dream 

about. Our two teenagers had the privilege of meeting pop stars and the 

royal family during the coronation concert. They have also been to an 

ice-skating rink, a water park, an outdoor centre, at picnics and more. All 

of those activities gave our children a short break from home, from daily 

chores and gave them fresh, happy time with professional adults. MYTIME 

has provided transport when we were in hospital, safe and secure places 

when home was just a mess and stressful at that time and MYTIME provided 

passionate adults with big warm hearts!  We are extremely grateful for all 

you have done for us. (Email from one family)

Going Above and Beyond




