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Ending this year marks the end of my third full year as CEO at MYTIME. It was 

both a brilliant, yet thoroughly challenging year. I am very proud of the work 

that the MYTIME  team has delivered to increase the support and opportunities 

available for young carers. MYTIME has worked exceptionally hard to listen 

to the challenges faced by young carers and to respond accordingly. They 

have further developed our three major programmes, which give young 

carers the support they need to thrive. These include the Making Memories 

Programme, the Employability Programme and the Level Up Programme.   

 

At the end of 2021/2022, we recognised we still had a lot to learn about 

the impact of these programmes, so in 2022/2023 we invested heavily in 

developing our social impact measurement strategy. In partnership with 

young carers, we have developed a comprehensive theory of change, 

enabling us to develop and test effective tools for measuring our impact. Our 

findings are extremely positive, demonstrating that when the right support 

is offered at the right time, it can have a very positive impact on young carers 

and those around them. 

We have been very fortunate to 

partner with many supporters and 

organisations. The contributions we have received 

from organisations such as Paul Hamlyn, Talbot Village Trust, Garfield 

Weston, The Pointers Family Trust and so many others has allowed us to 

scale our services significantly. The generosity of these donors and allies 

has enabled us to increase the awareness of young carers exponentially, 

particularly within schools. The recent school census data revealed that 

Bournemouth, Christchurch and Poole (BCP), identified the highest 

percentage of young carers of any local authority in England.  Through this 

consistent outreach with the schools and the local authority for the past 3 

years, we have effected measurable change, with data that demonstrates 

just how effective our Level Up Programme really is.  

 

We are excited to enter 2023/2024 with plans to expand our work across the 

UK. There are still thousands of young carers in Dorset, on the Isle of Wight 

and across the UK, who don’t know that the vital care they provide for a 

loved one within their family means they are a young carer. We see it as our 

responsibility to continue to increase awareness that these incredible young 

people exist and to provide the support they need to truly thrive.

Krista Sharp................      
MYTIME CEO................      

introduction
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Aged 5-10
Charlie’s mother is wheelchair-bound and lives with depression, and Charlie is 

his mother’s primary carer.   From a young age, Charlie spends most of his time 

caring for his mother. He gets her bathed and dressed for the day, he moves her 

from place to place and helps her to use the toilet, he does what he can to keep 

her spirits high and he keeps on top of the housework. 

Because his mum is so dependent on him, Charlie doesn’t have time to develop 

his own hobbies or social life as a child, and he tends to feel out of place with 

peers at school. When classmates start to tease him about his mum’s condition, 

Charlie quickly learns to feel ashamed of his identity as carer, and tries to fade 

into the background.   

Aged 11-16 
Exhausted by his increasing caring role, Charlie does the bare minimum that 

he needs to in secondary school to successfully fly below the radar of his 

teachers and peers. He doesn’t like school; he’s always worried by the thought 

of leaving his mum at home on her own, and often too tired to concentrate 

due to his busy caring schedule.

 

Charlie is stressed and overwhelmed, but has nobody to turn to. He would never 

burden his mother with his own problems, and feels too embarrassed by 

his caring role to tell anyone else about it. With no-one to confide in, Charlie 

develops mental health concerns of his own. He turns to food for comfort, but 

his self-confidence only suffers as he starts to put on weight.

Aged 17-25 
Charlie just manages to achieve the grades at GCSE that he needs to go to 

college. Here, he is held back by low self-worth, and though he forms some 

friendships, he still doesn’t manage to identify anyone who he feels he can open 

up to. He studies health and social care, not because he loves looking after 

people, but because this is the only environment where he feels he belongs. 

After college, Charlie’s low self-esteem prevents him from moving into 

employment, and leaves him exposed to poor relationship choices in 

his personal life. He never leaves home – his mum can’t do without him – and 

his own health concerns begin to spiral. By the time he’s 25, Charlie has been 

diagnosed with depression himself.

At MYTIME, we believe that no child’s destiny 
should be defined by their beginning. 
Young carers are incredibly hard-working, 
compassionate and resilient: they have so 
much to offer the world, yet their caring 
responsibilities can take a real toll on their 
childhoods and their futures. Just take a 
look at Charlie’s story.

 1 This is a composite case study, including elements drawn from different young carer case studies

Charlie’s Story 1
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Every young carer operates within a unique context and they’re all impacted differently by their responsibilities. Young carers across the country
do, however, report some shared experiences:

At least a third of young carers say that 
their caring role results in them either 

‘always’ or ‘usually’ feeling: 2

2Carers Trust, 2022   3Rethink Mental Illness, 2010 4Rethink Mental Illness, 2010 
5The Me-We Young Carers Project, 2022 6The Carers Trust, 2019.  7Young Adult Carers and Employment; Dr Joe Sempik and Professor Saul Becker; 2014.

our reason for being

36%

WORRIED

33%

LONELY  Young carers are twice as likely to find themselves 
out of education, employment or training between the 

ages of 16 and 18 as their non-caring peers 6

80%
Over 80% report that 
their participation in 
leisure activities has 
suffered as a result of 
their caring role 3

 report that their
role has impacted their

mental health 4

80%
have considered

self-harming 5

23%

 49.6% of young adult carers are NEET
(Not in Education, Employment or Training) 749.6%
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Research carried out by MYTIME this year has also exposed the extent to which a young carer’s education can be impacted by their caring role.

8Children’s Commissioner for England 9Carers Trust 2022  10BBC and Nottingham University, 2010

 Young carers miss, on average, 26.5 days of the 
academic year. Over the 5 years that typically 

make up a secondary school career, this equates 
to 70% of an academic year.

IN SPITE OF ALL THIS:

14%

8%

The persistent absence 
from school among 
young carers (14%) is 
twice as high as the 
persistent absence 
among non-caring 

students (8%)

26.5 70%

 Young carers are twice 
as LIKELY to be working 

below age-related 
expectations than their 
non-caring peers by the 

end of Year 6.

 Young carers are 
twice as UNLIKELY 

to be working 
above age-related 

expectations by the 
end of Year 6. 

20%
Only an estimated 20% of young 

carers receive support from
their local authority. 8

 Of the estimated 700,000 young carers living in the UK today, 
only 127,175 identified as such in 2021’s census. This suggests that 
over 80% of young carers are hidden within our society, and may 

be operating without any support at all. 10

 said they were never or not often supported by their school,
college or university in balancing the role with studies. 952%
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But statistics can only tell us so much. At MYTIME, we are committed to truly understanding the varied experiences and needs of the young
people with whom we work, and we strive relentlessly to create space for their voices. Below, young carers tell us in their own words about
the most significant challenges they face:

The words most commonly used when describing emotions associated with caring include: “STRESSED”, “TIRED”, “ANXIOUS”,
“LONELY”, “WORRIED” and “ANGRY”. 

Most young carers agree that children without caring responsibilities “JUST DON’T GET IT”, and that this generally leads to a lack of sensitivity or an 
unhelpful response. Many choose not to tell their friends about their caring responsibilities, and this creates feelings of isolation. 

Young carers report that opportunities to get out and about away from their caring responsibilities feel like a “RELIEF”, and that chances to try new 
things help “TO TAKE OUR MIND OFF OF THINGS.” For most, however, these opportunities present themselves rarely.

School is often described as a young carer’s “BIGGEST TIME OF WORRY”, due to having to leave relatives 
unsupervised at home. Most young carers report that their schools are unaware of their caring responsibilities; 
however, nearly all young carers agree that it would be helpful if school staff understood their responsibilities 
within the home. Young carers typically feel that it would make a significant difference simply to know that 
there was at least one reliable person to turn to for help and to talk to at school. 

Young carers describe their role as “TIRING” and complain of feeling “DRAINED” a lot of the time, due to the 
amount of responsibilities they have. They explain that juggling their caring responsibilities with their schoolwork 
can be very stressful, and that sometimes their only choice is to sleep less to get everything done.  

Many young carers experience bounded agency, and feel that their freedom of choice is limited by their 
caring role. Often, young carers believe that they were ‘BORN TO CARE’, so put the needs of their relatives 
before their own dreams, desires and aspirations.

Due to the amount of responsibilities that young carers carry day-to-day, major points of transition in 
life can feel extremely stressful. When asked about plans post-school, young carers state that they are 
“trying not to think about it, because it’s just too overwhelming.”
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From the data we have gathered, we have deduced the following: 

 Young carers need opportunities to connect with other young carers and build support networks for themselves. 

 Young carers need chances to take time for themselves, to rest and recuperate and to take part in leisure activities.

 Young carers need support in school, more than anywhere.

 Young adult carers need encouragement and support in planning for the future.

MYTIME exists to provide young carers with all of these things. By ensuring that they receive 

the support they need, and the same opportunities and friendship that every child deserves, 

we are levelling the playing field for young carers.
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The Journey

MYTIME Young 
Carers is founded, 
providing activity 
days and funding 
breaks away for 
other young carer 
groups. The charity 
supports less than 
100 young carers.

Krista Sharp joins 
MYTIME as Executive 
Director. At the 
time, the charity 
comprises a team 
of 3 and supports 
160 young carers.

Krista takes on 
the role of CEO 
at MYTIME and 
launches 3 new 
programmes: our 
Making Memories 
Programme, our 
Employability 
Programme and 
our Level Up 
Programme, all in 
the face of a global 
pandemic!

MYTIME delivers 
an emergency 
food provision 
programme to 
support young 
carer families 
during 2020’s 
Covid-19 outbreak.

MYTIME launches 
Operation 
Christmas, aiming 
to deliver a 
Christmas goody 
bag to every young 
carer across Dorset. 

By December 2020, 
MYTIME supports 
approximately 600 
young carers.

MYTIME works hard 
to improve and 
scale its provision, 
and is supporting 
approximately 
1,360 young carers 
by December 2021.

MYTIME launches 
a Youth Advisory 
Board comprised 
of 9 young carers, 
ensuring that all 
work is directly led 
and shaped by the 
young people the 
charity serves.

By the end of 
2022, MYTIME 
is supporting 
approximately 
2,140 young carers.

By March 2023, 
at the time of 
writing, MYTIME 
is comprised of a 
team of 18 and is 
supporting 3,180 
young carers.

MYTIME seeks 
to raise further 
awareness of 
young carers 
by developing 
a training 
programme 
for school and 
community Young 
Carer Champions.

MYTIME is looking to 
partner with world’s 
leading young carer 
expert, Professor 
Saul Becker, and 
former young carer 
Oritsé Williams, to 
create a national 
young carers’ 
club, designed to 
encourage self-
expression and 
creativity.

2013

2019

2020

2022

2021

2023

And 
beyond...
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Our Life Cycle
At MYTIME, we do a great deal of work to support young carers, but alongside the work, we do some serious thinking too. These fuel one another, 
and so we operate a continual process of learning, action and reflection, illustrated in the diagram below.

MYTIME acknowledges that there will always be elements of our work that can be improved upon, and that there will always be questions we 

don’t yet have answers to, but strives to provide the highest quality of provision possible for the young carers we serve. We accept that our 

learning will never be done, and are committed to continual growth and development.

step
01

step
02

step
03

step
04

step
05

Identify the need – Nobody knows what 
young carers need better than young 
carers themselves, so we provide frequent 
opportunities for our service-users to share 
with us the challenges they’re facing.

Identify the changes necessary to meet 
the needs – We work with young carers 
to imagine a world that does better by its 
young carers, and to understand what that 
might look like.

Identify the work that needs to 
be done to make the necessary 
changes – Step by step, we plan the 
course of action through which tangible 
change can be made.

Do the work – We pilot our ideas, 
monitoring their impact closely.

Reflect on the work – We evaluate the 
efficacy of our work, measuring impact 
against desired outcomes.

Step 5 goes back to Step 1 and repeats.

step 01

step 05

step 04

step 02

step 03



Charity Number: 297481                                                                                                                                                                                                                                 www.mytimeyoungcarers.org 11

impact report 2023

Aged 5-10
Zainab lives with her mum, dad, and brothers. Her father has severe epilepsy 

and a heart condition. As a young child, Zainab finds herself looking after the 

house and her three younger siblings while her mother cares for her father.

Zainab derives real self-worth from the role she plays – in her culture, it is 

considered admirable to look after your relatives. She is also fortunate to have 

a good relationship with her neighbours, who she knows she can always call on 

for help if she needs them.

In Zainab’s downtime, she loves to read; books provide her with an escape from 

her caring responsibilities.   In school, it has been noticed that Zainab’s reading 

age is very advanced, and this impacts her progress in all subjects. Teachers are 

very encouraging of Zainab and reward her for her academic achievements. 

Other children admire her, and Zainab takes pride in her scholarship. She sees 

herself as a carer but, first and foremost, as a dedicated and competent student, 

and so develops a strong sense of identity outside of the home.   

Aged 11-16 
Zainab continues to excel in secondary school, though pressures on her time 

seem only ever to increase. Her father’s health has taken a turn for the worse, 

and she must often deliver her younger siblings to school nowadays. Zainab 

does everything in her power to get to her own school gates on time, but is 

given a detention when she arrives late one morning. Zainab is devastated, 

but her positive experiences of school mean that she is not afraid to confide 

in her teachers about the pressures she’s facing. Her form tutor is extremely 

supportive of Zainab, champions her and does everything she can 

to accommodate her caring role.

Zainab continues to embrace school life. She has a group of good friends who 

share her passion for learning, and feels secure in her identity and relationships. 

With her tutor’s encouragement, Zainab completes her silver Duke of 

Edinburgh award, which allows her to develop a new skillset. At first, she worries 

about leaving home for an extended period to take part in the expedition, 

but because her own experiences as a carer have not been terribly traumatic, 

she is ultimately convinced that, with the help of neighbours, her younger 

sibling will be able to manage. Zainab finds the expedition liberating; it gives 

her a sense of independence and achievement and broadens her horizons.  

Aged 17-25 
 In sixth form, Zainab exceeds all expectations. With the support of her tutor, she 

applies to Oxford University and is invited for interview. There, she talks about 

the Duke of Edinburgh award, and the many skills she has learned through her 

caring role. Ultimately, Zainab is accepted and granted a scholarship. She 

knows that her neighbours and community will step up to support her family 

in her absence, and that she is making her family proud.   

At the start of this impact report, we 
met Charlie. Now, let’s take a look at 
Zainab’s story, whose life takes a very 
different direction.

Zainab’s Story
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Theory of Change
Our Theory of Change defines the overall impact towards which we strive as ‘Improved Childhood Experiences and Adult Outcomes for Young Carers’. It also lays 
out the short and long-term outcomes that we will need to achieve if we are to be able to accomplish this overarching goal.

Like all of our thinking, the thinking behind our Theory of Change started with the young carers themselves. Just like Charlie, Zainab is a young carer, and just 
like Charlie, she comes up against challenges as a result. Unlike Charlie, Zainab is able to overcome these challenges and to enjoy a full and rewarding childhood, 
education and adult life. At MYTIME, we aspire to see all young carers enjoying the enriching childhood and prosperous future that Zainab experiences.

In building our Theory of Change, we had to consider the differences between Charlie and Zainab. What did Zainab have that Charlie didn’t? What enabled 
Zainab to thrive in the face of adversity, while Charlie struggled to cope with it? The answers to these questions dictated the steps of our Theory of Change. 
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More young carers have access to the support they need
(indicators: whether they know where to go; whether they access 
support; what they access; how frequently; why/why not) 

Young carers feel more connected
(indicators: # of connections made; type of connections eg, friend-
ships; whether or not they feel isolated; whether or not feel they 
belong within the young carer  community; whether they are 
known to/feel seen by their school community/work colleagues)

Young carers have more opportunities to access 
new and varied experiences
(indicators: # activities access; whether or not would normally 
access these; type of activities acccessed) 

Young carers have more fun
(indicators: self-reported level of fun; where they have fun; how 
often they get a break from caring) 

Young carers have improved life skills
(indicators: eg. financial skills, first aid skills, interpersonal skills, 
teamworking skills, interview skills)   

Young carers have improved self/emotional awareness 
(indicators: level of awareness of what they need; how they feel;)

More young carers understand the importance of 
self care and are equipped with coping strategies
(indicators: whether they develop strategies to support self care/
wellbeing; whether they make time for themselves; whether 
they access support; whether they  take up or pursue any
passions or hobbies)

Young carers have improved physical health

1

2

3

4

5

6

7

8

WE COMMIT TO COLLECTING AND ANALYSING DATA, TO UNDERSTANDING 
THE CHALLENGES YOUNG CARERS FACE, AND THE MOST EFFECTIVE 

INTERVENTIONS THAT ENABLE YOUNG CARERS TO THRIVE

9 10 11 12 13 16

OUTCOMES:  the changes,  benefits, learning, effects and results SHORT
TERM

Reduced stress 
levels among 
young carers

More young 
carers have a 
sense of hope 
and optimism 
about the future 
(indicators: self 
reported level of 
optimism; type 
of aspirations; 
whether they 
make plans for
the future)  

Young carers 
have a stronger 
sense of identity  
(indicators: young 
carers know what 
they like and 
dislike, what they 
dream of, what 
they value, what 
they stand for etc.) 

Young carers 
have increased 
self confidence  
(indicators:
self-reported;
self worth;
self esteem)   

More young 
carers feel 
proud to care 
(indicators: 
whether being a 
young carer feels 
less stigmatised; 
self-reported 
feelings of 
shame/pride; self 
reported level 
of confidence 
to identify as 
a young carer; 
whether young 
carers self identify)   

More young 
carers 
experience a 
sense of agency 
over their own 
future   
(indicators: more 
young carers 
access further 
education, 
training or 
employment; 
young carers 
take a wider 
range of factors 
into account 
when making life 
choices)   

14

15

Improved 
attendance  
(at work and 
school)  

Improved 
attainment  
(at work, at school 
and in young 
carers’ personal 
lives) 

17

18

Improved 
wellbeing 
among
young carers

More young 
carers fulfil 
their potential 

IMPROVED 
CHILDHOOD 

EXPERIENCES 
AND ADULT 
OUTCOMES
FOR YOUNG 

CARERS 

IMPACT:

a b c d e f

Young carers 
are recognised 

and known 
about

Young carers’ 
situations are 
understood

Stigmas are 
reduced

Improved policy 
& legal rights for 
young carers 

More/better 
support is 

available to 
young carers 

nationally

More equal 
opportunities

(level playing field)

Awareness 
raising

CPD

Lobbying 

Influencing 
work

KEY:           = Level Up Programme = Employability programme              = Making Memories Programme

Theory of 
Change

LONG
TERM
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our programmes

In the pages that follow, we detail:

 The evolution of each programme.

 The impact of each programme, based on data that we have collected against the outcomes laid out in our Theory of Change.

 A case study from each programme.

 Our reflections on each programme.

 Our intended next steps for each programme. 

OVERVIEW 
MYTIME offers the following programmes:

Our Making Memories Programme, 
which provides carers with much 
needed breaks from their caring 

responsibilities.

Our Employability Programme, 
which supports young adult carers 
into further education, training or 

employment.

Our Level Up Programme, which aims 
to foster more supportive and inclusive 

educational environments
for young carers.
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Below is a summary of the outcomes that we hope to achieve through our programmes.

#1  More young carers have access to the support they need

#2 Young carers feel more connected

#3 Young carers have more opportunities to access new and varied experiences

#4 Young carers have more fun

#5 Young carers have increased life skills

#6 Young carers have improved self/emotional awareness

#7 More young carers understand the importance of self-care and are equipped with coping strategies

#8 Young carers have improved physical health

#9 Reduced stress levels among young carers

#10 More young carers have a sense of hope and optimism about the future

#11 Young carers have a stronger sense of identity

#12 Young carers have increased self-confidence

#13 More young carers feel proud to care

#14 Improved attendance

#15 Improved attainment

#16 More young carers experience a sense of agency over their own futures

#17 Improved wellbeing among young carers

#18 More young carers fulfil their potential

Making
Memories employability level up
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making memories
Programme Summary
Through our Making Memories Programme, we aim to:  

Provide young carers with much-needed breaks from their caring responsibilities, and reduce their stress levels

Build a sense of community around young carers, and reduce feelings of loneliness

Offer young carers new experiences and enable them to develop a sense of self beyond their identity as carer

Improve physical and mental wellbeing by encouraging movement and time in nature

In order to achieve these goals, we:  

Provide fun and enriching activity days, each catering for an average of 40 young carers aged 5-18

Provide residential retreats at our accommodation centre on the Purbecks, each catering for around 10 young carers of ages 5-18

Provide 4 weekly online youth group sessions for young carers of ages 5-18, reaching approximately 90 young carers each week

Provide funding for schools to run activities, parties or trips out for their young carer communities

Provide young carers and their families with opportunities to attend one-off events in the local area and beyond,
through our wonderful community partners  

When Making Memories Programme Manager, Elaine, isn’t hard at work supporting young carers, she helps out on her 
parents’ farm and with her local Girlguiding group, and has done for 15 years. She is passionate about nature, the great 

outdoors and – of course – young people, so she’s a perfect fit for the programme. She’s warm, welcoming and great fun 
and we count ourselves ever so lucky to have her!

The Making Memories Programme is supported by funders includingThe National Lottery, Global’s Make Some Noise and the Prince of 
Wales’s Charitable Fund.
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the evolution

Conversations with young carer staff from Poole Council expose the need 
for improved young carer provision.

Consultation with young carers highlights the crippling loneliness, stress 
and anxiety that many young carers feel, and MYTIME recognises that 
more must be done to support and build a sense of community around 
these young people. Our online youth group is launched in response to 
the lockdowns of 2020, and aims to provide space for connection and 
relaxation in an isolating and frightening time.

In a forum event, young carers talk about low self-confidence and state 
that both first aid training and self-defence tuition might help.

Consultation with service-users reveal that it can be difficult for young 
carers to access face-to-face events, with relatives often too poorly to 
take them or to be left unsupervised at home. Online activities provide a 
uniquely accessible way for young carers to socialise and unwind even if 
they’re not able to leave the house, so continue to meet an urgent need 
even with lockdowns now behind us.

Through our work with schools, we continue to identify more and more 
young carers, and so the demand for our Making Memories provision 
grows.

Young carers with SEND or social anxiety report feeling overwhelmed in 
larger groups, so we launch a smaller session just for them.

MYTIME Young Carers is founded, providing a small number of 
activity days, and funding breaks away for other young carer 
groups. These support fewer than 100 young carers each year.

MYTIME’s Making Memories Programme launches. Initially, 
the programme includes a combination of activity days and 
residential retreats. Later in the year, online youth group sessions 
are launched too. The programme supports approximately 330 
young carers over the course of 2020.

MYTIME introduces skills-based activity days to the Making 
Memories Programme.

Our online youth group offering increases from one session 
per week, to three sessions per week in response to growing 
demand.

The programme supports approximately 400 young carers over 
the course of 2021.

MYTIME continues to expand its Making Memories offering 
and supports approximately 500 young carers through this 
programme alone over the course of 2022. 

MYTIME launches a fourth weekly online youth group session, this 
one capped at just 10 participants.

2013

2020

2021

2022

year        what we did                             why we did it
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measuring the impact
Through the Making Memories Programme, we seek to achieve a range of outcomes laid out in our Theory of Change and on page 10 of this 
report. To measure our progress towards the desired outcomes of our Making Memories Programme, we:

Play games to generate ‘live’ feedback. Activity leaders call out questions about participants’ experiences, and service users may, for example, move 
from one marker to another to illustrate their answer, drop a pebble into the bucket that relates best to how they’re feeling, or hold up a certain number 
of fingers to show how much they agree with a given statement.

Ask staff to engage young carers in open and honest conversation about their experiences over the course of individual events, and to take note of any 
feedback obtained, as well as their own observations and perceptions.

Distribute regular surveys to attendees. These ask a combination of ‘yes’ or ‘no’ questions, sliding scale questions and questions which require written 
answers and so allow us to establish a mixture of quantitative and qualitative feedback.

Carry out one-to-one interviews and focus groups with those young carers who have attended a variety of Making Memories events over an extended 
period of time, to better understand the long-term difference that the programme makes. 
  

These data collation methods not only provide young carers with opportunities to evaluate their previous experiences with MYTIME, but also with chances to tell 
us exactly how the programme could be improved in future. They create platforms through which young carers are able to make their voices heard and directly 
shape our provision.
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the impact
In the last year, we have provided:

 30 activity days

 5 activity days for schools groups

 25 activity days for other young carers (who are either registered with the local councils, or who self-refer to MYTIME) 

 2 residential retreats

 121 online youth group sessions

 An online Christmas party

Across these, we have offered the following activities (and many more):

30
Activity 

Days

5
25

Activity days 
for schools

Activity days for other young 
carers (who are either registered 
with the local councils, or who 
self-refer to MYTIME)

2 Residential
retreats

Amazing online
Christmas party

Online youth
group sessions121

1

Martial arts Archery ice skating Climbing Axe-throwing Dance

Kayaking Mountain-biking Sailing First Aid Paddleboarding Zorbing
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Thanks to some amazing community heroes, we have also been able to offer additional opportunities through our Making Memories Programme including:

 Monthly scuba diving courses for young carers

 Theatre tickets for young carers and their families

 A trip to see dance troupe Diversity perform live in London’s West End

In the last year and across all of these events, we have:

 Created over 3000 spaces for young carers

 Supported over 500 individual young carers. Most of these have become ‘regulars’
 of the programme, attending multiple events over the course of the year

the impact

“I have the best time at MYTIME’s activity days. They help to take my mind off things and make me feel 
less alone as a young carer.” – Jack, aged 11
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Our short-term outcomes data reveals the various immediate benefits that young carers perceived they had experienced as a result of taking 
part in the Making Memories Programme, 2022-2023:

the impact

100% 100% 100% 97%

87%

96% 95%

83%

92%

81%

90%

79% 77%

of participants felt a 
greater sense of hope 
and optimism about 

the future 

felt proud to be a 
young carer

felt their self-
awareness and 

emotional awareness 
had improved

 felt a sense of 
belonging

felt more confident said that they believed 
in themselves more

felt physically fitter

felt they learnt more 
about themselves and 

who they are
felt less stressed

felt their social skills 
had improved

made new friendssaid that their mood 
had improved 

had the chance to try 
something new



Charity Number: 297481                                                                                                                                                                                                                                 www.mytimeyoungcarers.org 22

impact report 2023

When asked about the longer-term impact of the programme, a focus group comprised of regular attendees also explained that:

Over time, they build connections with the other young carers who attend and with MYTIME staff. This creates an ever-increasing sense of “community 
and belonging”. Though new participants of the programme generally report feeling a strong sense of belonging from the outset, young carers who 
continue to attend events over an extended period report that this grows in a way that they hadn’t originally expected or imagined it might. Many swap 
contact details and go on to spend time together outside of MYTIME-organised events.

Repeated attendance over a period of months or years has a lasting positive impact on wellbeing. Because participants know that the other attendees are 
“all in the same boat”, they feel that they can fully relax and be themselves, something that most rarely feel anywhere else. In addition to this, they 
know that they can trust the adults present to listen to them if they choose to share their experiences. The knowledge that they belong to a community 
that accepts and supports them has a positive effect on their mental health day-to-day, even when they’re not among that community. 

Similarly, because the Making Memories Programme not only provides breaks from caring duties, but also from the worry and mental strain that caring 
responsibilities can create, it helps young carers to stay calmer in the long-term. Young carers state that they are able to maintain a “fresher mindset” 
as a result of the frequent opportunities created by this programme to truly decompress and relax in a supportive environment.

“MYTIME’s activity days and online 
youth group sessions make me feel 

happy, relaxed and calm. They give me 
time for myself, take a weight off my 

shoulders and help my wellbeing.”                                   
– Owen, aged 16

the impact
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making memories case study 11

At 16 years of age, Hannah cares for her younger brother who has Cerebral Palsy. Hannah has been involved with MYTIME 
since she was 13, and says, “They’ve done so much for me… I actually don’t know where I would be without them.” Hannah 
is an active member of our Youth Advisory Board and a graduate of our Employability Programme. She is also a regular 
face at our Making Memories activities, both on and offline. 

Over the last three years, the Making Memories Programme has provided Hannah with chances to take time for herself, 
to hit the reset button and to mentally unwind. In her own words, “Going away with MYTIME just gives me the opportunity 

to get away from the stress at home.” She goes on to state that, “MYTIME is almost like a doctor. I can’t explain it… they 

just make you better.  They look after you and they make me a lot happier.”  

In addition to this, the Making Memories programme has enabled Hannah to meet and befriend other young carers and to create for herself a support network 
unlike any she’s had before. Hannah explains that friends who don’t hold a caring responsibility simply cannot relate to her experiences. By contrast, the young 
carers that Hannah has met through MYTIME’s Making Memories Programme have much in common and know exactly how best to support one another. As 
Hannah puts it, “I’ve made friends with some of the young carers that I’ve met at MYTIME… It’s nice to know you’re not alone, and to talk to people that are 

going through the same thing as you because you understand each other better… It’s like being part of another family.”

Hannah also reflects that the relationships she has built through MYTIME’s Making Memories Programme have helped to build her confidence, particularly 
when speaking about her caring role. This year, Hannah made the incredibly courageous decision to give a presentation in an assembly at school about what it 
means to be a young carer – something that she does not think she would have felt comfortable or able to do before becoming involved with MYTIME.

Hannah’s story is particularly close to the heart of MYTIME’s Director of Fundraising and Communications, Penelope Day, who prior to working with MYTIME, 
worked as a secondary school English teacher and taught Hannah. Penelope reflects that, “The change in Hannah since she started engaging with MYTIME’s 
services has been remarkable. She used to visibly lack confidence and would often retreat into her own little world. Today, Hannah is almost unrecognisable. 
Thanks to MYTIME, she has an incredible community of friends around her now, and her social skills and confidence have come on leaps and bounds. She 
stands taller, holds her head higher. I used to worry about how Hannah was going to find her way in the world, but I don’t worry about that anymore. She has 
so much to offer, and the best part is, she realises it now!” 

11 MYTIME has obtained permission to share this case study
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reflections
In the last year, we’ve learned some valuable lessons about our Making Memories Programme: 

A minority of young carers told us in 2022 that they were finding the larger Online Youth Group sessions overwhelming. In response, we launched a small group 
session capped at 10 participants, primarily for young carers with SEND or social anxiety. This has proven very popular with its participants, many of whom have 
since come out of their shell and found their voice.  
   

On our activity days, we have observed that older young carers of ages 15+ often choose to remove themselves from the larger group to spend time alone together. 
When asked about this, they have highlighted the fact that only with young carers of their own age can they talk openly and really be themselves. We are mindful, 
however, that in segregating themselves from the wider group, they often exclude themselves from the activities too. Moving forwards, we are keen to find a way to 
ensure that older young carers are able to get what they need from the activity days socially while still being able to participate in the activities, rather than having 
to choose between the two. More generally, we’ve reflected that variety is key to the success of this programme. Through our activity days, online youth groups and 
residential retreats, it’s important that we offer a wide range of activities to groups of different sizes and ages, to suit all personality types. 

The need for variety is to be balanced with a desire for familiarity. In focus groups, young carers often tell us that they prefer to attend venues that they’ve already 
been to once before with at least a handful of people that they’ve already met, explaining that this can ease feelings of worry and anxiety. For this reason, we have 
worked hard this year to build partnerships with a range of trusted providers including nearby Adventure Pirate, Seals Cove and The Watersports Academy. Because 
all of these wonderful venues can host a range of activities, they allow us to offer variety through the programme without constantly needing to take participants to 
new and unfamiliar settings. Attendees get to know staff at these venues, and are able to fully relax in the company of trusted adults.

This year, we have opened up our Making Memories Programme to all young carers. Having historically only taken referrals to the programme through local 
councils or partner schools, we realised that this was leaving many unregistered young carers without support. By opening up the programme to any young carer 
that approaches us in need of help, we have been able to offer a more inclusive service. Often, young carers will initially sign up to the Online Youth Group, and this 
will act as the gateway to our other programmes.

This programme has also surprised us with unexpected benefits, not only to the young carers themselves but to their families and cared-for relatives too.
Consultation with young carer parents has revealed the feelings of guilt that they often experience, and many parents tell us that it is a relief to see their children 
engaging with our Making Memories Programme, making friends and enjoying time for themselves. Feelings of isolation and shame are also common, but many 
young carer parents tell us that they have met other parents in a similar situation since their child has been accessing our Making Memories Programme, and that 
they have managed consequently to build a support network of their own. 
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next steps
In the year 2023-2024, we aim to:

Run a series of small group activity days. Having seen the difference that our smaller youth group has made to those young carers with confidence 
issues, anxiety or SEND, we are inspired to try to recreate the same experience in a face-to-face setting for these young people.
 
Provide an activity day offering specifically for young carers of ages 15+. Whether by running separate activity days for this age bracket alone, or 
by running dual activities for different age groups on our days out, we aim to be able to create space for older young carers to participate in activities 
while retaining the degree of independence from the wider group that they seem to enjoy. 

Push our impact measurement further. There’s still so much we’d like to understand better about this programme, particularly the ‘dosage’ of 
the programme required to make significant impact. This year, we’ll be striving to evaluate the impact of attending one activity day, as opposed 
to attending multiple activity days over an extended period of time. By gaining clarity around this, we’ll be forming a clearer picture of how we can 
most meaningfully support young carers through this programme moving forwards.

Expand the geographical spread of our activities. At present, many of our trusted activity providers sit within Bournemouth, Christchurch or Poole, 
yet many of the young carers we serve come from the outskirts of the wider Dorset area. In order to improve the accessibility of our activities and to 
be able to support a greater number of young carers through this programme, we seek now to establish relationships with activity providers further 
afield, for example in Portland, Weymouth or Bridport.
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employability programme
Programme Summary 

Our Employability Programme takes the format of an 8-week course and caters for young carers of ages 15-25.                                                                       
Through this programme, we aim to:

 Equip young carers with the tools, strategies and skills they need to access employment.

 Raise aspirations, self-worth and self-confidence among young carers.

 Raise awareness among employers of the challenges that young carers face, of the incredible skillsets
 that they may bring to a team and of how best to create supportive workplaces for young adult carers.

To achieve these goals, we include in each course:

 A CV-writing workshop.

 An interview skills workshop.

 Mock interviews.

 1:1 mentoring with a professional relevant to each young carer’s career aspirations.

 Personality profiling with the Colour Works Foundation.

 Presentations from motivational speakers, successful entrepreneurs and former young carers.

After completing the course, alumni participants receive:

 An invitation to an annual Celebration Event, which formally recognises their achievements over the
 course of the programme and further increases self-worth and self-confidence.
 Access to a regular online youth group reserved specifically for young adult carers, which enables participants to keep in touch.
 Continued support in finding or applying to courses, work experience placements or jobs until their 26th birthday.

The Employability Programme is supported by funders such as the CABWI Lifelong Learning Fund.

Courses are led by award-winning Careers and Employability Advisor, Emma Fry.
In her previous role as Head of Year at a local secondary school, Emma became aware of several young carers within her 
year group, and launched a support group specifically for these remarkable young people. Since then, Emma has been 

determined to dismantle the barriers that young carers often face. Emma later qualified as a Careers Leader and Adviser, 
and now uses her skills to run our Employability Programme. Emma holds the title of Careers Coach of the Year 2022 (as 

awarded by the Career Development Institute), and is an incredible asset to MYTIME’s team.

We would like to say a huge thank you to Jan and David Pointer for 
their generous support of the 

Employability Programme
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the evolution

With almost half of all young adult carers in the UK currently out of 
employment, education or training, MYTIME recognises that young carers 
require improved support as they transition into the working world.

MYTIME observes that Employability Programme participants are forming 
strong connections and that the programme is having the unintended 
benefit of reducing feelings of isolation. End-of-course dinners allow 
participants to meet face-to-face, swap contact details if they choose to 
and lay the foundations for lifelong friendships.

Our Employability Programme alumni work hard to graduate the 
programme. By inviting family members to join us in celebrating all 
that they have achieved over the course of the year, we are able to boost 
feelings of self-confidence, self-worth and self-esteem. 

It can be difficult for young carers to identify their next steps and 
conceptualise how their chosen career will fit in around their caring role. 
Our careers convention gives them a chance to explore their options, 
and also raises awareness among local employers of this exceptional 
community of young people and the challenges they face.

MYTIME acknowledges the fact that sessions delivered online and in the 
evenings will not be accessible for all young carers, many of whom have 
hectic home lives and demanding time commitments outside of school. By 
offering face-to-face courses in schools, we increase the accessibility of the 
programme and are able to reach a greater number of young carers.

The Employability Programme is piloted online with 4 young 
adult carers.

MYTIME’s online Employability Programme formally launches and 
expands to include an end-of-course celebration dinner.

MYTIME hosts its first ever annual Employability Programme 
Celebration Event.

MYTIME hosts its inaugural young carers careers convention.

The programme supports 33 young carers in its first year.

MYTIME collaborates with partner schools to run their first ever 
face-to-face Employability Programme courses. Through a 
combination of face-to-face programmes and programmes 
delivered online, we are able to support 55 young carers across 
2022.

2020

2021

2022

year        what we did                             why we did it
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measuring the impact
The Employability Programme aims to achieve the outcomes laid out on page 10 of this report. To capture the impact of the
Employability programme, we:

Distribute identical surveys to participants for completion both before and after their course, which enable us to assess the difference the programme 
has made to them individually.

Hold small focus groups or 1:1 interviews with participants to obtain more detailed feedback, and to identify how we might be able to develop the 
programme to better meet the needs of beneficiaries moving forwards.

Keep a formal record of the training, education or employment that alumni participants access following the programme, so that we are able to 
monitor the long-term impact of our support.
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the impact
In the year 2022-2023, we ran 9 Employability Programme courses in total:

Across these courses, we have supported 55 young carers:

We have also: 

 Hosted our annual Employability Programme Celebration Event.

 Delivered a careers convention specifically for young carers, which was
 attended by over 150 young carers.

 Partnered with local beauty salon, HNB, who have offered haircuts/makeovers
 to all Employability Programme alumni to boost their confidence and prepare
 them for the working world.

 Facilitated an online youth group specifically for Employability Programme
 alumni, enabling them to stay in touch.

3 Online Employability 
Programme courses 6 Face-to-face Employability Programme courses, 

which took place in various partner schools
across Dorset.

23 Young carers through our online 
Employability Programme courses. 32 Young carers through our face-to-face 

Employability Programme courses.
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In addition to this: 

 94% of participants have reported feeling more confident in applying for sixth form/college, university, or employment after
 completing our programme

 100% of participants state that they would recommend the course to another young adult carer

 100% of participants are now in education, training or employment

the impact
The table and bullet points below illustrate the impact that the programme has had on its participants this year.

Before completing the Employability Programme After completing the Employability programme 

28% had a clear plan for the future

14% had a CV

61% felt confident in answering interview questions

31% felt confident that they could present themselves
effectively in interview

56% understood and could articulate how the skills they have 
developed as a carer could be useful in the workplace

100% have a clear plan for the future

100% have a CV

97% feel confident in answering interview questions

75% feel confident that they could present themselves
effectively in interview

94% understood and could articulate how the skills they have 
developed as a carer could be useful in the workplace
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employability case study 12

Meet 19-year-old Aral. Aral has cared for his mum, who has Cauda Equina Syndrome and is paralysed from the neck down, since 
he was 12 years old. His role is to help his mum with general mobility, getting her up and into her wheelchair in the morning and 
helping her move from place to place, while taking care of the day-to-day chores around the house.

During his school career, Aral struggled with his mental health, and specifically with feelings of guilt and stress that Aral 
attributes directly to his role as carer. Although his school was supportive, there was no specific support offered in response to 
his caring role and at one point, Aral was barely attending. Ultimately, his mum managed to persuade him to return to school to 
complete his GCSEs and Aral was then able to go to college.

Aral completed the Employability Programme during his second year of college in 2020. He recalls feeling anxious at first about meeting 
new people, but soon getting into the swing of things. Looking back, Aral states that he learnt a lot about the variety of career paths available and enjoyed 
building relationships with the MYTIME team. 

Having experienced first-hand the support of paramedics in his time as a carer, Aral aspires to become a paramedic himself. Through our Employability 
Programme, Aral received 1:1 mentoring from a paramedic, and Aral cites this as his favourite part of the programme. After completing the programme, Aral was 
accepted into the University of Hertfordshire where he has since been studying science and medicine. 

In Aral’s first year at university, he struggled to adapt and settle in. Having been placed in a studio flat, Aral found it difficult to build a support network for himself. 
He suffered with anxiety caused by the unpredictability of his mum’s condition, and worried that she might deteriorate significantly in his absence. Two hours 
away from home, Aral constantly stressed about what might happen in the case of an emergency and spent most weekends travelling home to see his family. 
This made it difficult for Aral to integrate socially and exacerbated feelings of loneliness. 

Before long, Aral started to consider dropping out of university. However, aware that the Employability Programme was created to support young carers through 
further education, he reached out to us for support and advice before making any final decisions. 

Member of MYTIME staff and former young carer Laura Cole was able to provide the listening ear and practical support that Aral needed. By checking up on Aral 
with weekly phone calls, and getting in touch with his university and tutors to help them understand the difficulties Aral was facing, Laura was able to keep Aral 
motivated and to ensure that he felt supported from afar. Laura also helped Aral to access new accommodation, which proved hugely positive for Aral’s mental 
health and social life. 

Aral says, “Laura kept me there. If I hadn’t done the Employability Programme, and had the amazing ongoing support from MYTIME, I would not be where I am 
today.” 

Aral is now in his second year at university, and was given his paramedic’s uniform before starting placement in January this year. We are so proud of Aral, and 
excited to see what the future holds for this extraordinary young man.

A former young carer, teacher and member of school Senior Leadership Teams, Level Up Man-
ager Dan Morris is ideally positioned to lead this programme. His own experiences equip him 
with the empathy, understanding and insight needed to be able to challenge the status quo 

and drive the systemic change in the educational sphere that young carers need and deserve. 
He’s dedicated, daring and tenacious, and we’re proud to call him our own.

12 MYTIME has obtained permission to share this case study
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reflections
Having launched during the lockdowns of 2020, our Employability Programme has historically only ever taken place online on weekday evenings.   Aware, however,  
that this has excluded some young carers from being able to participate in the past, we sought this year to pilot an in-person version of the programme. 
When designing our face-to-face offering, we held in mind the various barriers to online access that exist for young carers. These include:

 Time constraints: Many young carers report that they are unable to take part in the evening courses available online, explaining
 that their evenings are largely dominated with caring responsibilities.

 Distractions: Some young carers do not have a quiet space available at home that they can focus in, and are often interrupted
 by family members in need of support.

 Confidence: For some, the idea of attending a course online with other young people who they have never met before is off-putting.

Mindful of these obstacles, we decided to run our face-to-face courses in collaboration with partner schools. By hosting sessions on site during the school day, we 
hoped to make the programme more accessible to those young carers with limited time or with chaotic home environments. Equally, by delivering sessions in schools 
to groups of young carers who all belonged to the same school community, we hoped to help young carers feel more comfortable participating and overcome 
obstacles created by confidence.

Having started to promote this opportunity to partner schools, we quickly found ourselves inundated with greater demand than we were able to meet. Places on 
each of the three in-school programmes we ran this year filled quickly, confirming for us that the face-to-face course meets a need. Participants of the face-to-face 
courses left glowing feedback in their end-of-programme surveys, and Employability Programme Manager, Emma, was left convinced that the courses had met their 
objectives. Having observed the success of this pilot, we intend to offer a combination of online and face-to-face courses moving forwards, thus ensuring maximum 
accessibility to the programme. 

One challenge that we encountered in the delivery of the face-to-face courses presented itself in some of the ‘hard-to-reach’ attendees enrolled in the programme by 
their schools. Some of these young carers presented with behavioural issues, while others presented with low school attendance, both of which represented barriers to 
their engagement with the programme. While we believe strongly that these young carers need our support – arguably more than most – we have also reflected that 
they will require a slightly different offering in future.

One final reflection that we have made on the Employability Programme this year is around the value for money it offers and impact that it has on the wider society. 
The cost of being NEET between the ages of 16 to 18 is estimated to be around £56,000 in public finance costs and £104,000 in resource costs (lost labour market 
potential), over the working lifetime of each person who has been NEET at this age.13   This programme is therefore of enormous benefit to the national economy.

 13 Radical scheme to rescue NEETs - GOV.UK (www.gov.uk)



Charity Number: 297481                                                                                                                                                                                                                                 www.mytimeyoungcarers.org 33

impact report 2023

next steps
Over the year ahead, we will…

Pilot an Employability Programme course specifically for ‘hard-to-reach’ young carers, which will run face-to-face over a shorter and more intensive 
period of time. Beneficiaries may include young carers with social, emotional or behavioural issues or with poor school attendance. By requiring less 
of a long-term commitment from these young carers, and by carving out a block of time that will allow for deeper relationship-building, we hope 
that we might be able to better meet the needs of these young people. 

Look to extend the Employability Programme to a younger age range, by designing a primary/middle school offering.
Actively target more young carers who are already NEET (Not in Education, Employment or Training). The young carers we work with currently are 
all at risk of becoming NEET by virtue of their familial and domestic situations and of the resulting, unique barriers to employment that they face. 
However, we intend to do more moving forwards to access those young carers who have already left school and are already NEET, by launching a 
Community Young Carer Champion training programme, and recruiting as many youth workers, healthcare professionals, and members of the 
police force to this programme as we possibly can. This multi-agency approach will enable us to identify and reach more of those young carers who 
are already in urgent need of our support, and who are otherwise difficult to find.

Develop a MYTIME Young Carer Friendly Award for Employers, to encourage employers to create more flexible, supportive and inclusive workplaces 
for young adult carers.

Seek to secure endorsement or accreditation for the Employability Programme, to ensure reputability and support future growth. 
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level up
Programme Summary 

Through our Level Up Programme, we work closely with primary schools, secondary schools and colleges to create the 
supportive and inclusive educational environments where young carers can thrive. The aims of the programme are to:

 Identify the many thousands of young carers who currently remain unknown to their schools and communities.

 Equip schools with the understanding, tools and strategies necessary in order to be able to effectively support   
 young carers, both academically and emotionally.

 Ensure that young carers have everything they need to be happy and successful in education, and beyond.

The Level Up Programme is 
supported by funders including the Paul Hamlyn Foundation and 

Triangle Trust 1949.

 14 Tutoring services are offered in partnership with the Connie Rothman Learning Trust
15 Counselling services are offered in partnership with the Leonardo Trust    16 Coaching services are offered in partnership with Worth-It Positive Education

A former young carer, teacher and member of school Senior Leadership Teams, Level Up Manager Dan Morris is ideally 
positioned to lead this programme.  His own experiences equip him with the empathy, understanding and insight needed 

to be able to challenge the status quo and drive the systemic change in the educational sphere that young carers need 
and deserve. He’s dedicated, daring and tenacious, and we’re proud to call him our own.

We work towards these aims by offering:
 

 High quality staff training, designed to enable staff to identify and more effectively support young carers.

 Educational student assemblies and PSHE lessons, designed to enable young carers to self-identify,
 and to reduce the stigmas surrounding caring.

 Individualised young carer policies, tailored to the unique contexts of each school.

 Assistance launching and running a young carer support group.

 Continuous support for designated Young Carer Champions.

 Access to 1:1 tutoring for young carers where necessary.14 

 Access to 1:1 counselling for young carers where necessary. 15 

 Access to coaching for young carers. 16 

 Access to extra-curricular opportunities for young carers, including MYTIME’s activity days, residential retreats and online youth group sessions.

 Access to our Employability Programme for young adult carers. 

 Put simply, we support schools to support their young carers. 
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the evolution

MYTIME is conscious of huge numbers of young carers that are unregistered 
with local councils, and therefore receiving no support at all. By working 
with schools, we aim to identify those hidden young carers, and to ensure 
that all young carers receive the support they deserve.

Consultation with young carers reveals the enormous stress and anxiety 
that school can create for them. Young carers describe the pressures 
of juggling schoolwork and social life with caring responsibilities, and 
explain that most teachers and students don’t know about or understand 
their caring role, so fail to make allowances or provide support. MYTIME 
recognises that we must improve their educational experiences, if we are  
to improve their mental wellbeing and future prospects too.

MYTIME responds to ever-increasing demand for the Level Up Programme 
and to vast numbers of unregistered young carers on the Isle of Wight.

With some schools still failing to recognise their young carer communities, 
MYTIME’s Education Summit aims to raise awareness of these remarkable 
young people and of the pivotal role that schools have to play in supporting 
them.

Our PSHE lessons are designed to deepen a student’s understanding of 
how they might best support a young carer in their class, and thus to tackle 
the issue of bullying that young carers often tell us they face.

Because young carers’ lives can be stressful at the best of times, points of 
transition or major life changes can feel particularly overwhelming. Our 
transition days help young carers to feel less alone as they enter a new 
school, which can ease feelings of anxiety.

The Level Up Programme is piloted in a local primary and 
secondary school.

MYTIME’s Level Up Programme formally launches and by the end 
of the year, MYTIME is partnered with 68 schools.

MYTIME expands the Level Up Programme beyond Dorset, 
partnering with schools on the Isle of Wight.

MYTIME hosts its first ever Education Summit, and welcomes over 
100 educational professionals.

MYTIME expands its Level Up offering to include PSHE lessons.

MYTIME runs its first ever transition activity days with partner 
secondary schools and their local feeder schools, providing 
young carers with opportunities to meet other young carers who 
already attend the school that they’ll be moving to. 

MYTIME is partnered with 107 schools by the end of 2022.

2020

2021

2022

year        what we did                             why we did it
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measuring the impact
With more effective provision in place for young carers throughout their education, the Level Up outcomes in our Theory of Change are possible (see page 
10). Our Level Up offering is designed to support schools to make the small but powerful adjustments to their culture and infrastructure that will achieve 
these results. One way in which we measure the impact of this programme is by measuring the engagement of our partner schools with this offering,      
as this serves as a strong indicator of our progress towards achieving the desired outcomes.

We also measure the impact of the various services offered through the Level Up Programme, primarily through staff surveys and observations. Staff receive 
a survey to complete immediately after attending our training for example, through which they indicate the value of the session. Staff are also asked to keep 
a young carer register, and share with us the number of young carers identified within their school at regular intervals over the course of the academic year.

As of this year, staff have also been asked to share with us the attendance and attainment data of the young carers attending their school. Data collected 
from schools that had not yet begun working with MYTIME has enabled us to form a baseline picture of the shocking extent to which a young carer’s 
education is typically impacted by their caring role (see p3). Moving forwards, we will be asking active partner schools to share this data with us at regular 
intervals over the course of our partnership, and would hope to see an ongoing improvement in young carer attendance and attainment.



Charity Number: 297481                                                                                                                                                                                                                                 www.mytimeyoungcarers.org 37

impact report 2023

the impact
In the last year, MYTIME ... 15 elsewhere

Supported 159 schools through
its Level Up Programme

79 
in Bournemouth,

                      Christchurch and Poole

51 in wider Dorset

17on the
                 Isle of Wight

Trained 696 school staff across 46 schools
Before receiving MYTIME’s training…

 Only 40% reported feeling confident in their abilities to identify and effectively support young carers
 
After receiving MYTIME’s training…

 96% report feeling confident in their abilities to identify and effectively support young carers

 100% report that their understanding of the challenges faced by young carers at home and in school has developed

“What a wonderful session… it’s helped me to recognise the duty of care that we have towards the young carers we teach.”
“MYTIME’s CPD was absolutely outstanding. It has increased awareness of young carers, their needs and the actions that we as staff can 
take to ensure everyday success for these young people.”
“This session was the most powerful CPD I’ve ever experienced - I feel totally moved, inspired and determined to be part of the solution.”

school
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the impact Delivered our Inaugural Education Summit
 
In June 2022, MYTIME hosted its first Education Summit to raise awareness of the pivotal 
role that schools have to play in meeting young carers’ needs. Delegates heard from the 
world’s leading young carer expert, Professor Saul Becker FacSS, and from 20 young 
carers from current partner schools, who took to the stage to present the 10 things they 
wish their teachers knew.

         The event was attended by over 100 educators, who all made pledges at the                   
         end of the day to take action to improve provision  for young carers within their
         own establishments.

All students, in every year group, have attended a 
MYTIME PSHE lesson or assembly. These have been 
brilliant across the board. We are so very thankful 

to MYTIME and are starting to see a real shift in 
understanding and attitudes towards young carers, 

both among children and staff.

Delivered student assemblies to 
24,823 students across 42 schools

Delivered PSHE lessons to 3,939
students across 14 schools

“
”

64
partner schools now run

a regular young carers
support group

47
partner schools now have

a young carer policy

98
partner schools now have a 

staff young carer champion

55
partner schools have referred 

young carers to MYTIME’s extra-

curricular services, including 

our Making Memories or 

Employability Programmes
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One young carer was admitted into sixth form despite failing her English GCSE. 
Both the sixth form in question and the young carer’s previous school were Level 
Up Partner schools and had received young carer training from MYTIME. The two 
corresponded about the student in question and, recognising the extenuating 
circumstances under which she had been operating, the sixth form made an 
exception to their usual policy to accept her. By doing so, they demonstrated the 
flexibility and supportive approach that MYTIME advocates so strongly for, and have 
given this young carer the best possible chance to get her education back on 
track. Staff there are now supporting her to retake her English GCSE. 

Young carers say…
My friends are impressed

that I’m a young carer now.

We have seen a 375% increase 
in the number of young carers 
identified by partner schools

the impact

375%

The School Census Report 2023 shows that schools across the 
Bournemouth, Christchurch and Poole (BCP) district – where our Level Up 
Programme began – have now identified 1.9% of their students as young 
carers. This represents the highest percentage of identified young carers 
compared to any other local authority area in the country.

BCP primary schools identified that 1.4% of their students were young 
carers, by comparison to a primary school national average of just 0.3%, 
while BCP secondary schools identified 2.5% of students as young carers, 
compared to a secondary national average of just 0.6%.

of young carers in our partner 
schools now say that they have 
at least one person they trust in 
school, and could talk to if they 

needed support
85%

“ ”
“

”
I get to act my age in my 

school young carers club. 
I can be silly and forget 
what’s going on at home.

Staff say…

Since beginning our work with MYTIME, the quality 

of the provision the young carers receive at

this school has improved significantly“ ”
Your training is really drawing back the 

curtain on young carers. As a result of your 
CPD, many teachers have identified that their 
own children are young carers or that they 

themselves were a young carer as a child.

“
”
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level up case study 17

Since enrolling in MYTIME’s Level Up Programme in 2021, The Blandford School have made enormous strides in identifying and supporting their young carer 
community. Their first step was to appoint Student Achievement Coordinator, Dan Johnson, to oversee the school’s young carer provision. Dan has worked closely 
with MYTIME ever since to achieve some truly inspirational results.

A high-engaging partner school, The Blandford School have now accessed all of the key Level Up services, including staff CPD and student assemblies for every 
year group. They have also appointed multiple Young Carer Champions to run weekly young carer support groups for both Key Stage 3 and Key Stage 4 young 
carers, and have accessed much of the more specialist support offered through MYTIME, including young carer coaching, activity days and employability support 
too.

But The Blandford School haven’t stopped there! Instead, staff have been so inspired by MYTIME’s training that they have come up with some creative ways of their 
own to really go the extra mile for their young carer community:

 They’ve appointed a sixth form young carer ambassador, who runs every other young carer support group.

 They’ve consulted young carers through their Student Voice initiative to find out exactly what they want from the school. Young carers have asked for first  
 aid training and a pamper day, and The Blandford School are committed to arranging these.

 In 2022, staff teamed up to complete the Three Peaks Challenge to raise money for MYTIME Young Carers, and to demonstrate to their young carer   
 community just how much they truly respect and care about them. They raised an incredible £2985 to support the charity’s work!

By taking these steps, the school have created an environment where staff and students are aware and supportive of young carers, and where young carers feel 
safe and included. As a result, they have identified many more young carers within their care in the last 2 years than they were ever previously aware of. In fact, 
when The Blandford School started working with MYTIME, they thought that they only had 3 young carers among their student body. Today, they have identified 
34 and this number continues to rise.

Intrigued to better understand the difference that their work had made, the school recently carried out a survey of its young carers. 

 100% of respondents strongly agreed or agreed that they ‘have noticed a positive difference in support’.

 100% strongly agreed or agreed that they ‘enjoy the support groups that take place each week with key staff’.

 96% strongly agreed or agreed that ‘they have staff in school that I can speak to if I need support’.

The parent of one of the young carers attending The Blandford School describes their provision for young carers as “Absolutely fabulous!” We couldn’t agree more.
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reflections
Some of the reflections to come out of this year’s Level Up delivery include the following: 

New to the Level Up offering this year were our PSHE lessons. These were designed to build on the foundations of raising young carer awareness 
laid out in our student assemblies, and to create deeper understanding of how students can support their caring peers. Though these were warmly 
received by partner schools, our Level Up Team felt after the first few months of delivery that the lessons were not fully fulfilling their objectives, 
so have recently paused delivery to redesign the resources used. New and updated versions are to be trialled in September 2023, when our PSHE 
lessons will resume.

This year, we have faced numerous challenges surrounding our data collation. Keen to understand the impact that the programme is having 
directly on young carers themselves, we have started to design the impact measurement tools that will enable us to monitor their attendance, 
attainment and attitudes towards school. We recognised early on, however, that in order for this data to provide any meaningful insight into the 
impact of the programme, we would need a body of baseline data to compare to. This posed a challenge as most of our partner schools enrol on the 
programme without any prior awareness of their young carer community. As a result, it has in many cases been impossible to collect any data from 
young carers without first carrying out the work required in schools to identify them, by which point our intervention has already begun.

In collecting data from young carers around their attitudes towards school, we have faced several other challenges too. This year we have 
attempted to do this by administering a survey for young carers to complete both before their school has begun its work with MYTIME and several 
months afterwards. However, due to errors made in the delivery of these surveys, the results have been invalidated. Some slight but important 
differences in the wording on the baseline survey and on the follow-up survey, for example, have resulted in incomparable data. We also experienced 
some comprehension issues among the young carers completing the surveys, particularly those in the younger age bracket. 
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A number of school Young Carer Champions have pointed out that they currently receive the same training as all other school staff through our 
programme, and would benefit from more detailed, specialist training moving forwards.

We maintain a system through which we measure the engagement of our partner schools. At the end of the year 2022-2023:

  34% of schools were classified as high-engaging

  33% were mid-engaging

  32% were low-engaging.

Admittedly, a small proportion of low-engaging schools is inevitable: these may be new to the programme, experiencing disruptive staff movement 
or experiencing turbulent times, due to transitioning from one Educational Trust to another, for example, or due to Ofsted inspections. This said, we 
strive to see fewer low-engaging schools and more high-engaging schools moving forwards, and realise that action needs to be taken to encourage 
greater buy-in from some partners.

Finally, we have been inundated with interest from potential new partner schools this year, and have reflected that our current delivery model 
places a limitation on the number of schools that we are able to work with. Our ambition is to expand this programme across the UK, and we realise 
now that in order to do so, we will need to revise our delivery model.  

reflections
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next steps
Our Level Up Programme priorities for the year 2023-2024 are laid out below:

In September 2023, we will launch our new and improved PSHE lessons. Moving forwards, we will be offering unique lessons for
each year group from Year 1 to Year 11. Our vision is that students will attend a different lesson each year, and that their understanding
and empathy towards young carers will grow as they do. 

Having managed this year to secure some powerful baseline young carer attendance and attainment data from schools which had not yet begun 
working with MYTIME, but which were aware of at least some of their young carers, we must now endeavour to make this routine procedure wherever 
possible. We must also work with active partner schools to collect this data at regular intervals, and to monitor trends. This will give us an insight 
into the impact that our programme has on young carer attendance and attainment.

We must revise the wording of surveys aimed at young carers, perhaps even considering different data collection methods for primary school 
young carers, to ensure absolute consistency between data collection points and to ensure that the questions are accessible for all participants.       
By doing so, we hope to be able to better evaluate the difference that our programme makes to a young carers’ perspective on school. 

In response to requests from school Young Carer Champions for more specialist training, we will be hosting sessions at this year’s Education 
Summit specifically designed for them. These will empower school Young Carer Champions to lead a successful young carer support group, to 
assess the extent and impact of a young carer’s role and to refer young carers to local councils. 

One final key priority for the year ahead is to launch a Young Carer Champion Training Programme, which we hope will build confidence among 
school Young Carer Champions, increase school engagement with the programme and enable the future expansion of the programme. At present, 
our Level Up Programme is delivered by a team of Programme Coordinators, each of whom can support a maximum of 40 schools. The intention of 
the Young Carer Champion Training Programme will be to empower school Young Carer Champions to take ownership of the Level Up Programme 
within their own educational environment instead. This will result in schools having their own in-house expert and will enable MYTIME’s Level Up 
Coordinators to take on more of a support role, to invest more time measuring the impact and efficacy of the programme, and to support a greater 
number of schools each. This model will, therefore, allow us to expand the Level Up Programme and meet ever-increasing demand, without needing 
to continually recruit more Level Up Coordinators. Not only will the Young Carer Champion Training Programme foster greater accountability 
within our partner schools for their young carer provision, but it will also render the future of the Level Up Programme more sustainable. We will 
be designing and delivering this training programme in collaboration with the young carers who sit on our Youth Advisory Board, and piloting the 
programme in September 2023. 
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behind the scenes
We are so proud of everything we’ve achieved over the last year. Through our 3 main programmes, we know that we have changed lives, but 
that’s not all we’ve done. Take a look at just some of the amazing extra projects we’ve run this year to complement our core work:

Through this year’s Operation 
Christmas Campaign, we 
delivered Christmas goody 

bags to over 1000 young 
carers. Bags included a 

christmas jumper, selection 
box, craft activity, book and a 

handwritten card!

This year, MYTIME collaborated 
with children’s charity, 

stormbreak, to produce a 
series of online video resources 

designed specifically for 
young carers aged 4-11. The 

videos aim to support mental 
wellbeing though physical 

movement, and the best part 
is, they were all planned and 

produced by 6 young carers of 
ages 15+. Check out the MYTIME 

2 stormbreak series here: 
MyTime to stormbreak

The young carers we serve 
often tell us that with so many 
responsibilities to juggle, it can 

be difficult to find the time 
to cook healthy meals. That’s 

why, this year, MYTIME set about 
producing a calendar filled 

with recipes that are all quick 
and easy to prepare, packed 

full of goodness and tried 
and tested by young carers 
themselves. Calendars were 

gifted to every single one of our 
service-users, and sold to the 

wider community to raise funds!

2022-2023 saw the launch of 
MYTIME’s Youth Advisory 

Board. 9 young carers meet 
monthly to discuss the 

challenges facing young carers, 
and feed their conclusions 
back to us. We then make 

strategic decisions and design 
or adapt our services in 

collaboration with these young 
people, and in response to 
their recommendations.

The fact of the matter is that none of this exceptional work would be possible without the wonderful staff who lead our programmes, or the incredible team that 
work with dedication and drive behind the scenes to make our ambitions a reality.

The MYTIME team are a force to be reckoned with, and they don’t all receive the public recognition they deserve. From our fabulous fundraising team, who work 
tenaciously and passionately to foster the financial support we need, to our Impact and Insights Officer, who monitors the impact of our programmes with 
diligence and an insatiable curiosity - every single staff member contributes something invaluable to our work and progress, and it’s for this reason that core cost 
funding is so essential to our charity. MYTIME is thankful to our existing core cost funders, such as The Talbot Village Trust whose support keeps us in operation.



Charity Number: 297481                                                                                                                                                                                                                                 www.mytimeyoungcarers.org 45

impact report 2023

sponsorship and support
As a charity, we receive no government funding at all, so we rely on the support of our community. We are so grateful to the wonderful corporate 
organisations and community heroes that go the extra mile to raise funds and awareness for our important cause. 

If you or your company would like to find out how you could support MYTIME, we’d love to hear from you. 

For ideas, or for more information about anything you’ve read in this report, please contact us at enquiries@mytimeyoungcarers.org or on 01202 710701.

Corporate supporters, 
Frettens Solictors, 

have done so much to 
support MYTIME over 

the last two years. 
From sponsoring 
materials for the 

charity, to organising 
their own fundraising 

events, to volunteering 
at activity days, they 

have really gone above 
and beyond for us, and 

we’re so grateful for 
their support.

Jimmy’s Iced Coffee 
have been an amazing 

support to us this 
year. Not only have 

they organised 
cinema nights and 
warehouse sales to 

raise funds for MYTIME, 
but they’re also busy 
planning a workshop 

for Employability 
Programme Alumni. 
They’re passionate, 
incredibly generous 
and they’re always 

coming up with 
creative new ways to 

support MYTIME. 

A whole host of 
community heroes 
take part in physical 

challenges every year 
to support MYTIME, 
and last year was 

no exception. Take 
James, for example, 
who ran the London 

Landmarks Half 
Marathon and says, 
“I got such a buzz 

from raising so 
much money for 
such a deserving 

local charity.” Thank 
you James, and 
thanks to all our 

fantastic community 
fundraisers!

At just 7 years old, the 
awesome Emberly 
became MYTIME’s 

youngest ever 
ambassador. As a 

young carer herself, 
Emberly knows the 

true worth of our work. 
She has completed 
multiple fundraisers 
for MYTIME, including 

an incredible dance-a-
thon and a sponsored 
cycle, and has raised 
over £2000! What an 
absolute superstar!

In June, Lord 
Margadale of Fonthill 
Estate kindly opened 
his stunning gardens 
to the public to raise 

funds for MYTIME. 
Soprano, Poppy 

Neame, volunteered to 
perform live on the day 

and certainly helped 
to draw the crowds. 

We struck lucky with 
a beautiful sunny day, 
and raised over £8000 
for the charity all in all! 
To all those who came, 

and to those who 
put in so much work 

to make the event 
possible… thank you!
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